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1 INTRODUCTION 

1.1 Background 

The Ministry of Agriculture, Rural Development and Water Administration of Albania (MARDWA) is imple-
menting the Water Resources Irrigation Project (WRIP). The financing agencies are the World Bank (WB) and 
Swedish International Development Association (SIDA).   
 
The overall development objective for WRIP is to increase the area under improved irrigation and drainage and 
in so doing, to establish the institutional basis for improved IWRM.  
 
Implementation of the public hearing to discuss the Environmental Management Plan (ESMP) was based on 
World Bank policies (OP 4.12) and the incumbent environmental Albanian legislation. 
 
The principle document of reference to enable to Consultant to prepare the Public Hearing Report for Leminot 
are the following: 
 
1. The Updated Feasibility Study Report prepared by the Consultant - Joint Venture Renardet – Beta Studio 

– Hydrowater-Albania (Renardet et al)1 
2. The Environmental and Social Management Plan (ESMP) Report and the Abbreviated Resettlement Action 

Plan (ARAP) prepared by the Consultant COWI-CEIA  

1.2 Leminot Scheme 

The Administrative Unit of Pirg is part of Maliq Municipality of Korca County. The I&D scheme for Leminot 
falls within this municipality and takes water from the reservoir of the same name. 
 
Works on the rehabilitation of the Leminot reservoir: the main source of water supply for the irrigation 
scheme; were completed in 2016. The work on the irrigation channels are scheduled to commence in 2017. 
 
Currently, the low priority scheme when rehabilitated will provide irrigation to 450ha of agricultural land all 
by gravity. A summary of the proposed works is shown in Annex 1. 

2 OBJECTIVE OF PUBLIC HEARING 
Public consultation aims to first inform the public, decision makers and other interested parties, on the nature 
of the project. This is followed by information on potential environmental impacts and social and mitigation 
measures to reduce the identified negative impacts. Secondly, the consultation aims to promote community, 
decision makers and other parties concerned for giving their opinion on the effects of the project, the proposed 
mitigation measures, ideas for implementing the best efficiency of the management plans, etc., aiming to avoid 
as the greatest of routine meetings and replace them with realistic and efficient consultation.  The Public Hear-
ing is part of this consultation process. 
 
The objective of the public hearing in this instance is to inform the public about the findings presented in the 
environmental and social management plan (ESMP) of Leminot scheme. This was prepared by COWI/CEIA 
during 2016 and 2017. 
 
The public would also be informed by the Consultant, about the potential environmental impact, the environ-
mental management plans of irrigation schemes, and the procedures for the ARAP, if necessary. 

                                                      
1 The detailed design for Leminot is yet to be prepared 



Ministry of Agriculture, Rural Development and Water Administration Report on Public Hearing and Meeting Minutes 
WRIP - Preparation of the Environmental and Social Management Plans (ESMPs) and   Leminot Scheme 
Resettlement Actions Plans (RAPs) for the Rehabilitation of Irrigation Schemes/Systems 2 

3 PUBLIC HEARING 

3.1 Implementation Procedure 

The ESMP is subject to the procedure of public consultations conducted in accordance with the operational 
policies of the World Bank (OP. 4.01). The purpose of the public consultations is to enable the access to con-
tents of documents for normal members of the public, institutions and all other interested parties, and to assure 
the possibility of informing potential comments, questions and conclusions on their contents.  Furthermore, the 
consultation process must satisfy the current Albanian legislation which includes: 
 
 Law No. 8672, dated 26.10.2000, “On the Aarhus Convention Ratification on public right to information, 

to participate in decision-making and to have access to justice in environmental matters”; 
 DCM No. 994, dated 02.07.2008, “Public Participation in Environmental Decision Making”; 
 DCM No. 16, dated 04.01.2012, “On Public Access to environmental information”; 
 DCM No. 247, dated 30.04.2014, “On the determination of the rules and requirements of the procedures 

for information and involvement of the public in environmental decision making”; 
 Law No 119/2014, dated 18.09.2014, “On the right of information”; 
 Law No 146/2014 – On Notification and Public Consultation” – regulates the process of notifying the pub-

lic on drafting legislative work and other strategic national and local documents; 
  

For the organization of the public hearing, announcements were initially made during the first week in May 
2017 in the municipal authority of Maliq and specifically in the Administrative Unit or Pirg. On May 22 the 
announcement was made in the Albanian newspapers Panorama and Sot News. 
 
On May 23, 2017 in municipal building was placed announcements informing the public for the purpose of the 
forthcoming public meeting on 24th May at the Meeting Hall in Pirg administrative unit at 11:00 hours 
 
Detailed information on the access to the summary ESMP document and the possibility of the public to pro-
vide comments were also placed in various media. Copies of the correspondence to newspapers, the public no-
tices and the announcement on the MARDWA web pages are included in Annex 2. In summary they are as 
follows: 
 
 The MARDWA sent official letters (Figure 4-1 and Figure 4-2) to two newspapers namely "Panorama" 

and "SOT" new on 17th May 2017 – 7 days before date of public hearing , 
 Emails were also sent to these same newspapers on 22nd May 2017 – 2 days before the date of public 

hearing (Figure 4-4 and Figure 4-5). 
 Newspaper advert placed in "SOT" news and "Panorama" (Figure 4-3 ) 
 On the MARDWA website from 6th May – 17 days before date of public hearing (Figure 4-6). 
 In notices placed on Municipal notices boards (Figure 4-7 ) 3 days before the date of the public hearing. 

3.2 Agenda for the Meeting 

The agenda provided by Maliq Administration for the meeting was as follows: 
 
1. Opening of the meeting by Deputy Mayor of Maliq, Mr. Vaske Cinoku, 

2. Introduction of main meeting participants 

3. Presentations 

-  Mrs. Lida Xhuveli, irrigation specialist in MARDWA, informed the participants at the meeting on 
the extension of the Leminot scheme to be rehabilitated and the future development of other schemes 

- Mr. Bardhyl Qilimi, Consultant (COWI, CEIA) presents a summary of the ESMP's of Leminot 
scheme 
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4. Open discussion with members of the Public 

5. Closure 

3.3 Meeting Participation 

The participants that attended the meeting were asked to record their name, their position and contact number.  
The meeting was attended by more than 55 participants. Details of the participation list are contained in Annex 
3 to this report.  Photos from the meeting are included in Annex 4.  

The meeting had a broad spectrum of different people in attendance, including the following: 
 
 Deputy Mayor, Mr. Vaske Cinoku and part of Maliq municipality staff 
 Mr. Nexhip Merolli, Director of water, Municipality Maliq 
 Chief of Monitoring and Administration sector MARDWA Mr Tomi Decolli.  
 Mrs Elida Xhuveli and Shaqir Xhumari, Specialist of irrigation and drainage MARDWA 
 Consultant from ESMP - Mr Bardhyl Qilimi,   
 Chief of the Administrative unit, Pirg 
 Farmers from the Leminot I&D scheme 
 Members of civil society 

 

3.4 Minutes of the Meeting 

Venue:   Meeting Hall Pirg administrative unit 
Date:  24th May 2017 
Start Time:  11:00 -12:30 hours 
Organiser:  Maliq Municipality with support from MARDWA 
 
Background and Introductions  
The announcement for public hearing was made by MARDWA and Maliq Municipality with the publication 
of notices on main public buildings in Maliq Municipality.  
 
The meeting was opened by Chairman - Mr. Vaske Cinoku who noted the importance of reconstruction of irri-
gation schemes for rural area of Pirg administrative unit and the impact on social and economic life of farmers. 
He noted also that the rehabilitation works should not cause environmental and social problems. 
 
Mrs Elida Xhuveli an irrigation specialist in MARDWA, informed the participants at the meeting on the Leminot 
scheme to be rehabilitated.  Mrs Xhuveli provided the meeting attendees with information on the WRIP and 
discussed the most important assumptions of the Project in relation to irrigation and drainage taking into con-
sideration the main design assumptions from the preliminary design 
 
Mr. Bardhyl Qilimi presented the Environmental and Social Management Plan of Leminot scheme, focusing 
mainly on the positive and negative impacts on the environment, the procedures for resettlement if it will be 
necessary during the implementation of rehabilitation works etc. Mr Qilimi provided some information on the 
essence of the ESMP, presented the document’s structure and characterized contents of particular chapters of 
the ESMP. Mr Qilimi then discussed the role of the ESMP within the framework of a contract for construction 
works on the stage of the bidding procedure and during performance of the works.  
 
Mr Qilimi then provided a presentation. This is enclosed as Annex 5.  The presentation focused mainly on the 
positive and negative impacts on the environment, gender issues, employment and the procedures for resettle-
ment /compensation /grievance mechanisms, if it will be necessary during the implementation of rehabilitation 
works etc. 
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Mr Qilimi presented the goal and objectives of the meeting and a summary of the ESMP for Leminot scheme. 
He explained to the participants the important of their input and feedback regarding issues that can be gener-
ated by the project development from environmental point of view (health and accidental risks, issues for in-
frastructure damage, or barrier to existing access roads etc., pollution and contamination, social issues, giving 
the right importance to the gender, employment and needs for training.  
 
The Chairman Deputy Mayor of Maliq, Mr. Vaske Cinoku then opened the meeting for discussion.  He asked 
if there had been any letters received from members of the public or any stakeholders related to the proposed 
rehabilitation of the I&D scheme. He was informed that no letters were received.    
 
Matters Arising 
The Chairman then encouraged the meeting attendees to ask questions. Those questions and the answers (shown 
in boxes) are reported below. The main issues raised were concerning the environmental impact and are sum-
marised as follows: 
 
Mr. Kleanthi Minga from the administrative unit of Pirg asked about the layout of the Leminot scheme.  He 
mentioned that the existing schemes passes through the middle of the village. Rehabilitation works can affect 
the network of canals. There is also sewer pipes and electricity cables passing through the same are. Therefore 
there is a risk of pollution from sewage and the health of the population. Also, damages to village infrastructure 
may occur. He added that the area is prone to land slips which can cause structural damage to homes. Therefore 
technical project authors have to collaborate with the community to avoid the above phenomena.  
 
Mr. Qilimi said that the ESMP contains important information on the water quality and safeguarding against 
pollution and damage to property and human health. He directed the participants to Table 4.1 of the ESMP 
for mitigation measures, where are predicted all actions to avoid pollution and contamination, reaction for 
accidental damages, responsibilities etc. Mr Qilimi added that the ESMP advocates substantial monitoring of 
parameters (including water quality) throughout the conctruction and during the operation of the I&D scheme.

 
Mr Nexhip Merolli. Director of Water, Municipality Maliq added to this debate by stating that in some areas of 
Leminot village the sewage flows directly into the irigation scheme of Leminot.causing pollution in the soil and 
agricultural crops during the irrigation process.  Mr Merolli said that the construction of septic tanks in the 
affected areas at the same time as the planned rehabilition works to minimse disruption, will be an important 
action for saving of the appropriate irrigation water quality. 
 

Mr Qilimi repeated his answer that the ESMP contains important recommendations to mitigate against 
pollution. He added that the planned coordination of the sewage improvement with the irrigation rehabilitation 
works is a good idea. Mr Qillimi recommended that the Municipality, MARDWA and the Contractor (when 
appointed) should work closely together to streamline the overall improvements to the scheme and sewage 
network in Leminot village. 

 
Mr Kujtim Kucka, Resident of Pirg Administrative Unit, raised the concern of the employment of residents 
during the rehabilitation works of irrigation scheme and the using water reservoir to other economic activities 
such as fishing, etc. 

 
Mr Qilimi said that the ESMP contains important information on recommending the employment of local 
labour . A priority of the WRIP project overall is to reduce the amount of unemployment in the rural areas 
and to prevent migration of people of working age away from rural areas. 

 
Mr. Dritan Bregu, a farmer raised the concern about the quality of rehabilitation works. Poor quality of work 
can cause decay in the channels and water can leak into the street causing pollution and flooding of land, etc. 
impacts in the groundwater etc. Therefore he proposed a careful project implementation and greater participation 
of the community in the rehabilitation works. 
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Mr Qilimi repeated his answer from before that was to Mr Merolli. The local government administration and 
the municipal authorities must work together to ensure that these specific homes are provided with septic 
tanks. This work should be timed to coincide with the works of the I&D scheme rehabilitation to limit the 
disruption caused. The ESMP, mitigation measures and monitoring program, is well focused on such issues, 
and respecting of it, is an obligation for construction firm. The local community should not only be employed 
in construction works, but the inhabitants should closely supervise the works and report any malfunction of 
works. 

 
Mr Vaske Cinoku, Deputy Mayor of Devoll asked about the avoidance of adverse environmental phenomena. 
He proposed the participation of the community in supervision, by a local team. This team should participate 
also on preparation of environmental action plan by the reconstruction firm. He proposed the preparation of  an 
agreement between the participants in the project and the local supervision team. Mr Cinoku was also supported 
in this question by Mrs Marinela Pere, Inspector in Maliq Municipality, Mr. Agim Zacellari, a Pensioner, Mr. 
Bashkim Mehmeti - Farmer, Mr. Alban Hoxhallari - Farmer etc. 
 

Mr Qilimi said that local participation had already been discussed but he added that the ESMP (especially 
Table 4.1) provide many details on a mandatory arrangement with the Contractor in the Pre Construction 
phase following into the Construction phase, which outlines many plans that have to be provided. This 
includes the Traffic Management Plan, Waste Disposal Plan, various Method Statements for construction, 
etc. Mr Qilimi recommended that the lcoal administrative units must work together with the municipality and 
MARDWA to have agreement in their reqirements of the contractor.  

 
Conclusions and closure 
The meeting was closed after all answers to the questions had been provided. The wrap up and meeting closure 
was made by the Deputy Mayor Mr. Vaske Cinoku , Mrs. Lida Xhuveli, irrigation specialist of MARDWA and 
Mr Qilimi CEIA-COWI expert.  Mr Qilimi summarised that the questions were mainly concerning pollution and 
ensuring local participation in the supervision of the works.  
 
Mr Qilimi thanked the community for their participation, questions and issues raised on the project development 
and assured the participants that all their comments would be recorded and taken into consideration within the 
final ESMP document.  Upon approval by MARDWA and the World Bank this report in hand on the public 
debate would be disclosed on the MARDWA and World Bank websites. 
 
The meeting ended at 12:30 hours 
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4 ANNEXES 

4.1 Annex 1 – Leminot I&D Scheme Particulars 

4.1.1 Project Details  
The Leminot I&D scheme rehabilitation can be classified as a Category B project under World Bank because 
the impact on human population or environmentally important areas is less adverse than those of Category A 
projects. The general impacts associated with the works are temporary during the construction stage; few, if 
any, are irreversible and all are site specific. The project outcome and the adopted mitigation measures em-
ployed will actually benefit the area for the future. Under Albanian law the contents of the ESMP can be 
adopted as a Preliminary EIA document as the rehabilitation project falls under the list of project types within 
Appendix 2 of the Albanian EIA law.   
 
The Leminot I&D infrastructure is one of the better schemes in terms of condition and this is probably because 
approximately 5km of the right branch main canal and 0.5 km of the left branch main canal were rehabilitated 
in 2010.  However, for the rest of the main canal on both the right branch and left branch, significant rehabili-
tation is required to enable the scheme to function as designed. Therefore, the condition of the present down-
stream irrigation infrastructure imposes a partial constraint on the original, current and future use of part of the 
scheme. Around 250ha are currently irrigated from the original design of 450ha all by gravity 
 
The 300 ha gravity fed command area (right branch) is a narrow belt with N-S alignment spreads along the 
lower slopes of the hills that bordered the Cereshnikuti stream valley. Southward, parallel with the stream, it 
intersects Sovjani and Novosele villages. Towards the north is located another 50 ha area (left branch) served 
by the gravity system located nearby the Shqitas village. 
 
The condition of the Leminot dam is considered to be fair and does not currently constrain the supply of water 
to the irrigation scheme. A total of 12.7 km of main irrigation channel on the right branch and 2.2 km on the 
left branch is planned to be rehabilitated. 

4.1.2 Proposed Works covered under World Bank funding 
The Updated Feasibility Study and more recently the Preliminary Design  by JV Renardet et al provides de-
tails of the main rehabilitation works to be undertaken at the I&D scheme under review. After stakeholder con-
sultation with JV Renardet et al) Leminot I&D scheme was chosen and confirmed by MARDWA.    
This work will rehabilitate the entire gravity fed system with a total command area of 450ha.   Rehabilitation 
works comprise of the following key points: 
 
 Periodic lining and reinforcement of canal right branch which totals12.7 km with replacement of 7 cul-

verts, 4 pipe aqueduct crossing (4 siphons), 18 offtakes and 7 irrigation bridges.  
 Periodic lining and reinforcement of canal left branch which totals d2.2km  with replacement of 2 aque-

duct crossings,  4 offtakes and 1 irrigation bridge. 
 Lining of 1.7 km of minor secondary works of canals in the distribution network with a flow rate from 

100 l/s  
 Reconstruction of the intake immediately downstream of the dam outlet with sluice valve 550 mm; 
 Reconstruction of the divider with two sluice gates 50x90cm 
 Construction, supply and settings of steel gates 60x60; 50x60; 40x40 and cross regulation gate on the 

right and left branches. 
 Construction supply and settings of culverts (Ø=80mm; Ø=100mm) pipe aqueducts crossing, and irriga-

tion bridge on the right and left branches as mentioned above. 
 Construction of 4 long crested weirs (duckbills) 
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4.2 Annex 2 – Public Notices and Advertisements 

 

Figure 4-1: Official MARDWA Letter to Panorama 
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Figure 4-2: Official MARDWA Letter to SOT news 
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Figure 4-3: Advert in SOT News and Panorama  

  



Ministry of Agriculture, Rural Development and Water Administration Report on Public Hearing and Meeting Minutes 
WRIP - Preparation of the Environmental and Social Management Plans (ESMPs) and   Leminot Scheme 
Resettlement Actions Plans (RAPs) for the Rehabilitation of Irrigation Schemes/Systems 10 

 

 

Figure 4-4: MARDWA email to Panorama 

 

Figure 4-5: MARDWA Email to SOT news  
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Figure 4-6: Public Announcement on MARDWA Website 
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Figure 4-7: Public Notice in Maliq Municipality 
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4.3 Annex 3 – List of Participants 

List of Participants Leminot 24th May 2017 
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4.4 Annex 4 – Photos from the Meeting 

 

  

  

 

  



Ministry of Agriculture, Rural Development and Water Administration Report on Public Hearing and Meeting Minutes 
WRIP - Preparation of the Environmental and Social Management Plans (ESMPs) and   Leminot Scheme 
Resettlement Actions Plans (RAPs) for the Rehabilitation of Irrigation Schemes/Systems 15 

 

4.5 Annex 5 - PowerPoint Presentation for the Public Hearing 
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