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1 INTRODUCTION 

1.1 Background 

The Ministry of Agriculture, Rural Development and Water Administration of Albania (MARDWA) is imple-
menting the Water Resources Irrigation Project (WRIP). The financing agencies are the World Bank (WB) and 
Swedish International Development Association (SIDA).   
 
The overall development objective for WRIP is to increase the area under improved irrigation and drainage and 
in so doing, to establish the institutional basis for improved IWRM.  
 
Implementation of the public hearing to discuss the Environmental Management Plan (ESMP) was based on 
World Bank policies (OP 4.12) and the incumbent environmental Albanian legislation. 
 
The principle document of reference to enable to Consultant to prepare the Public Hearing Report for Tregtan 
2, Tregtan 3 and Vranisht 2 I&D schemes are the following: 
 
1. The Updated Feasibility Study Report for the three respective schemes prepared by the Consultant - Joint 

Venture Renardet – Beta Studio – Hydrowater-Albania (Renardet et al)1 
2. The Environmental and Social Management Plan (ESMP) Report and the Abbreviated Resettlement Action 

Plan (ARAP) for the three respective schemes prepared by the Consultant COWI-CEIA  

1.2 Tregtan 2 Tregtan 3 and Vranisht 2 I&D Schemes 

The Administrative unit of Fajza, is part of the Has Municipality of Kukes County. 
 
The low priority Tregtan 2, Tregtan 3 and Vranisht 2 I&D schemes take water from the reservoirs with the 
same names.  Works on the rehabilitation of the Tregtan 2, Tregtan 3 and Vranisht 2 reservoirs which are the 
main sources of water supply for the irrigation schemes; were completed in 2016.  The planned rehabilitation 
works for the irrigation works have already commenced in late 2016 and are scheduled for completion in 
2017. 
 
A summary of the proposed works including a plan of the I&D scheme is shown in Annex 1. 

2 OBJECTIVE OF PUBLIC HEARING 
Public consultation aims to first inform the public, decision makers and other interested parties, on the nature 
of the project. This is followed by information on potential environmental impacts and social and mitigation 
measures to reduce the identified negative impacts. Secondly, the consultation aims to promote community, 
decision makers and other parties concerned for giving their opinion on the effects of the project, the proposed 
mitigation measures, ideas for implementing the best efficiency of the management plans, etc., aiming to avoid 
as the greatest of routine meetings and replace them with realistic and efficient consultation.  The Public Hear-
ing is part of this consultation process. 
 
The objective of the public hearing in this instance is to inform the public about the findings presented in the 
environmental and social management plan (ESMP) of Tregtan 2, Tregtan 3 and Vranisht 2 I&D schemes. Due 
to the remoteness, the close proximity of the three schemes and the general irrigated areas (15 ha is one instance) 
it was decided to only have a single public hearing to cover the three schemes. The ESMPs which are individual 
reports were prepared by COWI/CEIA during 2016 and 2017. 
 

                                                      
1 The detailed design for Tregtan 2, Tregtan 3 and Vranisht 2 irrigation schemes are yet to be prepared 
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The public would also be informed by the Consultant, about the potential environmental impact, the environ-
mental management plans of irrigation schemes, and the procedures for the ARAP, if necessary. 

3 PUBLIC HEARING 

3.1 Implementation Procedure 

The ESMP is subject to the procedure of public consultations conducted in accordance with the operational 
policies of the World Bank (OP. 4.01). The purpose of the public consultations is to enable the access to con-
tents of documents for normal members of the public, institutions and all other interested parties, and to assure 
the possibility of informing potential comments, questions and conclusions on their contents.  Furthermore, the 
consultation process must satisfy the current Albanian legislation which includes: 
 
 Law No. 8672, dated 26.10.2000, “On the Aarhus Convention Ratification on public right to information, 

to participate in decision-making and to have access to justice in environmental matters”; 
 DCM No. 994, dated 02.07.2008, “Public Participation in Environmental Decision Making”; 
 DCM No. 16, dated 04.01.2012, “On Public Access to environmental information”; 
 DCM No. 247, dated 30.04.2014, “On the determination of the rules and requirements of the procedures 

for information and involvement of the public in environmental decision making”; 
 Law No 119/2014, dated 18.09.2014, “On the right of information”; 
 Law No 146/2014 – On Notification and Public Consultation” – regulates the process of notifying the pub-

lic on drafting legislative work and other strategic national and local documents; 
  

For the organization of the public hearing, announcements were initially made during the first week in May 
2017 in the municipal authority of Has and specifically in the Administrative Unit of Fajza. On May 19th and 
20th the announcement was made in the Albanian newspapers Panorama and Sot News. 
 
On May 20th, 2017 in municipal building and notice boards in Has Municipality was placed announcements 
informing the public for the purpose of the forthcoming public meeting on 22nd May at the Meeting Hall in 
Has Municipality at 11:00 hours 
 
Detailed information on the access to the summary ESMP document and the possibility of the public to pro-
vide comments were also placed in various media. Copies of the correspondence to newspapers, the public no-
tices and the announcement on the MARDWA web pages are included in Annex 2. In summary they are as 
follows: 
 
 The MARDWA sent official letters (Figure 4-1 and Figure 4-2) to two newspapers namely "Panorama" 

and "SOT" new on 17th May 2017 – 3 days before date of public hearing , 
 Emails were also sent to these same newspapers on 19 May 2017 – 3 days before the date of public hear-

ing (Figure 4-4 and Figure 4-5). 
 Newspaper advert placed in "SOT" news and "Panorama" (Figure 4-3 ) 
 On the MARDWA website from 6th May – 16 days before date of public hearing (Figure 4-6). 
 In notices placed on Municipal notices boards (Figure 4-7) 2 days before the date of the public hearing. 

3.2 Agenda for the Meeting 

The agenda provided by Lushnje Administration for the meeting was as follows: 
 
1. Opening of the meeting by Mr Adem Lala Mayor of Has Municipality  

2. Introduction of main meeting participants 

3. Presentations 
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-  Mr. Tomi Decolli Chief of monitoring and administration sector, MARDWA, presented a summary 
of the Irrigation Schemes for Tregtan 2, Tregtan 3 and Vranisht 2 

- Mr. Bardhyl Qilimi, Consultant (COWI, CEIA) presents a summary of the ESMP's for Tregtan 2, 
Tregtan 3 and Vranisht 2 

4. Open discussion with members of the Public 

5. Closure 

3.3 Meeting Participation 

The participants that attended the meeting were asked to record their name, their position and contact number.  
The meeting was attended by more than 20 participants. Details of the participation list are contained in Annex 
3 to this report.  Photos from the meeting are included in Annex 4. 

The meeting had a broad spectrum of different people in attendance, including the following: 

 Mr Adem Lala, Mayor and his municipal staff 

 Chief of Monitoring and Administration sector MARDWA Mr Tomi Decolli 

 Consultant from ESMP - Mr Bardhyl Qilimi,   

 Mr Arben Dodaj, Director and specialists of Drainage Board of Lezha  

 Mr Halit Mulaj, Responsible of drainage board, Kukes Sector 

 Farmers from the Tregtan 2, Tregtan 3 and Vranisht 2 I&D schemes 

 Members of civil society 

3.4 Minutes of the Meeting 

Venue:   Meeting Hall of Has Municipality 
Date:  22nd May 2017 
Start Time:  11:00 -12:30 hours 
Organiser:  Has Municipality with support from MARDWA 
 
Background and Introductions  
The announcement for public hearing was made by MARDWA and Has Municipality with the publication of 
notices on main public buildings in Has Municipality.  
 
The meeting was opened by the Chairman Mr Adem Lala Mayor of Has who noted the importance of recon-
struction of irrigation schemes for rural area of Has Municipality, and the impact on social and economic life of 
farmers. He noted also that the rehabilitation works should not cause environmental and social problems. 
 
Mr. Tomi Decolli, Chef of monitoring and administration sector in MARDWA, informed the participants at the 
meeting on the improvements to the schemes Tregtan 2, Tregtan 3 and Vranisht 2 to be rehabilitated.  Mr Decolli 
provided the meeting attendees with information on the WRIP and discussed the most important assumptions of 
the Project in relation to irrigation and drainage taking into consideration the main design assumptions from the 
preliminary design 
 
Mr. Bardhyl Qilimi presented the Environmental and Social Management Plan for Tregtan 2, Tregtan 3 and 
Vranisht 2 focusing mainly on the positive and negative impacts on the environment, the procedures for reset-
tlement if it will be necessary during the implementation of rehabilitation works etc. Mr Qilimi provided some 
information on the essence of the ESMP, presented the document’s structure and characterized contents of par-
ticular chapters of the ESMP. Mr Qilimi then discussed the role of the ESMP within the framework of a contract 
for construction works on the stage of the bidding procedure and during performance of the works.  
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Mr Qilimi then provided a presentation. This is enclosed as Annex 5.  The presentation focused mainly on the 
positive and negative impacts on the environment, gender issues, employment and the procedures for resettle-
ment /compensation /grievance mechanisms, if it will be necessary during the implementation of rehabilitation 
works etc. 
 
Mr Qilimi presented the goal and objectives of the meeting and a summary of the ESMP for Tregtan 2, Treg-
tan 3 and Vranisht 2 irrigation schemes. He explained to the participants the important of their input and feed-
back regarding issues that can be generated by the project development from environmental point of view 
(health and accidental risks, issues for infrastructure damage, or barrier to existing access roads etc., pollution 
and contamination, social issues, giving the right importance to the gender, employment and needs for train-
ing.  
 
The chairman Mr Lala then opened the meeting for discussion.  He asked if there had been any letters received 
from members of the public or any stakeholders related to the proposed rehabilitation of the I&D scheme. He 
was informed that no letters were received.  
 
Matters Arising 
The chairman then encouraged the meeting attendees to ask questions. Those questions and the answers (shown 
in boxes) are reported below. The main issues raised were concerning the environmental impact and are sum-
marised were as follows: 
 
Mr. Halit Mulaj, Responsible of Drainage Board, Kukes Sector raised the issue for impact of irrigation water in 
Fierza Lake. Currently waters discharged into the lake from channels that bring sediment and residue of pesti-
cides and chemical fertilizers.  He added that the existing irrigation schemes affects biodiversity, etc. He pro-
posed to sign an agreement between farmers, agriculture directorate, drainage board and local authorities on the 
use of fertilizers, pesticides and soil protection. He added that there is a need to guide farmers to use organic 
fertilizers (especially for providing nitrogen for plants). He proposed the following: 
 
 An agreement to be signed between farmers, Agricultural Directorate, Drainage Board and Local authorities 

for appropriate use of fertilizers, pesticides and soil protection and pollution control in Fierza Lake. 
 To encourage and to train the farmers, on organic fertilizer use, in such a way to avoid runoff and leaching 

of Nitrates/Nitrites 
 The Construction firm, to plan and get the approval on use of a specific disposal site for solid wastes gen-

erated by the project development    
 
Mr Qilimi said that the ESMP contains important information on the fertiliser and pesticide use. He directed 
the participants to section 2.24 and Table 4.1 and also to Annex 7 of the ESMP document which provides a 
Pesticide and Fertiliser Managment Plan that should be adhered to. He added that this had also been costed 
into the ESMP document (Chapter 8 of the ESMP). In response of the proposals, Mr Qilimi added that The 
ESMP advocates more training in the proper use of fertiliser and pesticide and also the ESMP recommends 
an agreement between all the stakeholders in the safe use of pesticides and fertilisers. 

 
Mr. Halit Doci, resident raised the issue of erosion and sediments from irrigation water. Due to damage to irri-
gation channels and sloping of areas, irrigation water causes land erosion currently.  

 
Mr Qilimi said that the ESMP contains important information on sedimentation and farming practices and 
ways to try and reduce this.  

 
Mr. Abaz Mazreku, Reeve of Vranisht raised the problem of pollution from dust during work on rehabilitation 
schemes. It also raised the problem of damaging crops and land. He proposed that the construction firm should 
compensate farmers if they damages plants or land. He also asked on compensation for resettlement, damage to 
agricultural areas, and/or to other proprieties. 
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Mr Qilimi said that the ESMP and in particular Table 4.1 provides a mitigation plan and details those 
responsible for putting right environmental damage. Until now there is no predicted resettlement action. 
Regarding accidental damage or resettlement required during the implementation phase, Mr Qilimi stated that 
the ARAP document contains the grievance procedure necessary for obtaining compensation by the contractor 
for damage to crops and to agricultural land or other assets. 

 
Mr Adem Lala Mayor of Has asked about the avoidance of adverse environmental phenomena. He wanted to 
propose the participation of local team supervision of rehabilitation works. The preparation of environmental 
action plan by the reconstruction firm. The preparation of  an agreement between the participants in the project. 
Mr Lala was also supported in this question by the Director of the Drainage Board  and many farmers. 
 

Mr Qilimi stated, that local participation is advocated in the ESMP (especially Table 4.1) which provide many 
details on a mandatory arrangement with the Contractor in the Pre Construction phase following into the 
Construction phase, which outlines many plans that have to be provided. This includes the Traffic 
Management Plan, Waste Disposal Plan, various Method Statements for construction, etc. Mr Qilimi 
recommended that the local administrative unit of Fajza must work together with the Has Municipality and 
MARDWA to have agreement in their reqirements for the contractor.  

 
Conclusions and closure 
The meeting was closed after all answers to the questions had been provided. The wrap up and meeting closure 
was made by Mr Lala Mayor of Has, Mr Decolli from MARDWA and Mr Qilimi CEIA-COWI expert.  Mr 
Qilimi summarised that the questions were mainly concerning pollution and ensuring local participation in the 
supervision of the works as well as ensuring proper compensation to any affected persons.  
 
Mr Qilimi thanked the community for their participation, questions and issues raised on the project development 
and assured the participants that all their comments would be recorded and taken into consideration within the 
final ESMP document.  Upon approval by MARDWA and the World Bank this report in hand on the public 
debate would be disclosed on the MARDWA and World Bank websites. 
 
The meeting ended at 12:30 hours 
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4 ANNEXES 

4.1 Annex 1 – Tregtan 2, Tregtan 3 and Vranisht 2 Scheme Particulars 

4.1.1 Project Details  
Tregtan 2 
The Tregtan 2 scheme was built in 1969, is the smallest I&D system of the entire project with a command area 
of only 28 ha. The command area is fed from a reservoir formed by a small earth dam with a capacity of 
56,000m³ with a crest el at 495.00 masl (493.5 masl in Preliminary Design from Renardet et al).  
 
The Tregtan 2 reservoir has a direct catchment area of 0.35 km², but is also filled by overflow from the up-
stream Tregtan 1 dam through a feeder channel (this dam is not part of the rehabilitation project). Siltation is 
minimal in the 46 years of operation of the dam and is not considered a problem. The area underlying the I&D 
scheme is made up of weak sandstones and pyroxenes from the Jurassic.  
 
The Tregtan 2 dam has now been rehabilitated with the defects liability period ending in November 2016. . 
Among the rehabilitation works, related with downstream irrigation network, there is only the reconstruction 
of the outlet chamber from where the irrigation main canal originates. The outlet structure consists of a single 
steel 300mm diameter pipe with downstream control valve. The outlet structure is acceptable but the outlet 
chamber, located at the toe of the dam embankment has been replaced with the dam works. 
 
Tregtan 3 
Tregtan 3 reservoir was designed to irrigate by gravity and by pumping an area of 315 ha, but realistically only 
260ha of this area is now possible. The I&D scheme was constructed in 1989 with a designed volume of 
945,000 m³ but only 915,000 m³ is now possible. The catchment basin of Tregtan 3 reservoir is about 0.79 km² 
and the main supply of waters comes from feeder canals with a catchment of 3.5 km² but only 10-20% of this 
area is actually realised.  
 
Siltation is minimal in the 25 years of operation of the dam and is not considered a problem. The area underly-
ing the I&D scheme is made up of weak sandstones and pyroxenes from the Jurassic. The command area is 
divided in two belts of pressure: the gravity fed area (160 ha) and the pumped fed area (100 ha). While the 
gravity fed network is still partially functioning, the pumped one’s is completely out of order for many dec-
ades and is destroyed. Due to this, only 155 ha are currently irrigated.  
 
The drainage to the irrigated areas is by main and secondary canals that are lined. There are two siphons in the 
pumped fed area, but the pump station is not functional (the transformer still operates, but pumps and building 
have been removed).  
 
Around 155 ha are irrigated from the original design of 315ha (215ha by gravity and 100ha pumped) and only 
260ha will be achievable even after rehabilitation (160ha by gravity and 100ha by pumping). The irrigation 
inlet needs rehabilitation. 
 
The current condition of the downstream irrigation infrastructure imposes a partial constraint on the original, 
current and future use of the scheme.  The need for of a functioning feeder canal is also important. There are 
two feeders a left feeder 2.027km and a right feeder 2.361km in length. 
 
Vranisht 2 
Vranisht 2 consists of a dam and a reservoir surface area of 6.8 ha designed to irrigate by gravity an area of 
217 ha. It was constructed in 1970 with a designed volume of 650 000 m³ (0.65 Mm³) the full supply level ele-
vation is at 437.00 m.a.s.l (440 masl in Preliminary Design from Renardet et al). It is estimated that the current 
live storage is approximately 0.6 Mm³ (0.5 Mm3 from Renardet et al), a reduction of 7.6 % in 45 years of oper-
ation, suggesting that siltation is not a concern at this reservoir. Along the dam crest, a DN 500 mm siphon 
pipe has been laid. 
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The catchment area of Vranisht reservoir is about 7.3 km2 but the main supply of waters comes from this wa-
tershed, and there is no feeding canal from any other location. The underlying geology of the area is made up 
of weak mudstones and clay with underlying gabbro from the Jurassic formation.   
 
The current condition of the downstream irrigation infrastructure imposes a partial constraint on the original, 
current and future use of the scheme.  The condition of Vranisht 2 dam was very poor and this implied that the 
dam needed to be held down for safety reasons thus imposing a significant constraint on the original, current 
and future use of the I&D scheme.  The dam works have already commenced under a separate contract. 
  
A total of 3.81km of main irrigation channel before the bifurcation and a further 8.9 km (two channels (right 
channel) x 3.93kms and left channel x4.95km in length) after bifurcation are planned to be rehabilitated. The 
outlet chamber with the control valve is in bad condition and the main canal lining, in stone masonry, is leak-
ing significantly along 70% of its length obstructed as well in some parts by small side channel collapses. 
 
The two secondary canals, with trapezoidal section and without concrete lining are completely silted up.  As 
previously mentioned only 50ha of the command area is presently irrigated, but in addition the irrigated water 
is not properly delivered, due to the reduction of the canals sections. With hilly morphology of the command 
area, drainage of irrigation water is not a concern. 
 
The downstream I&D infrastructure for Vranisht 2 has not been rehabilitated since it was constructed and has 
not been maintained in decades. Several pipes cross the main canal from another nearby I&D scheme called 
Fajzes that are in a severe state of disrepair and have in turn created problems for the Vranisht 2 I&D scheme. 

4.1.2 Proposed Works covered under World Bank funding 
 
Tregtan 2 
The Updated Feasibility Study and more recently the Preliminary Design by JV Renardet et al provides details 
of the main rehabilitation works to be undertaken at the Tregtan 2 I&D scheme under review. After stake-
holder consultation with JV Renardet et al Tregtan 2 I&D scheme was chosen and confirmed by MARDWA.   
This will rehabilitate the entire gravity fed system with a total command area of 28ha. Currently only 15ha is 
operational.   Rehabilitation works comprise of the following key points: 
 
 Restoration of the canal intake (RCC manhole, escape and header chamber and A3 offtake manhole) 
 Control gates and control devices (10 offtakes) 
 Lining works of the Main Canal (51 and 42 metres) 
 Main canal extraordinary repairs (sealing and cement patching) a total length of about 504 metres 
 Laying of pressure pipe DN200 (110 metres) 

 
 
Tregtan 3 
The Updated Feasibility Study and more recently the Preliminary Design by JV Renardet et al provides details 
of the main rehabilitation works to be undertaken at the Tregtan 3 I&D scheme under review. After stake-
holder consultation from the FS Consultant (JV Renardet et al) I&D scheme rehabilitation Option 1 was cho-
sen and confirmed by MARDWA.   This option will rehabilitate 260ha.  The rehabilitation works will include 
the following key points: 
 
 RCC lining of 7.6km of feeder canals, 5.6kms of main and secondary irrigation canals, both of gravity fed 

area (25% of length – 1.3kms) and pumped fed area (100% of length – 4.2kms); 
 restoration of the canal intake; 
 construction of three cross sluice gates; 
 rehabilitation of the pumping station and replacement of 110 m DN 300 steel rising pipe, and restoration 

of the header manhole/chamber; 
 laying 1,049 m of PVC syphons and PVC secondary irrigation pipes; 
 extraordinary repair/substitution of 10 delivery sluice gates and hydrants; 
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Vranisht 2 
The Updated Feasibility Study and more recently the Preliminary Design by JV Renardet et al provides details 
of the main rehabilitation works to be undertaken at the Vranisht 2 I&D scheme under review. After stake-
holder consultation with JV Renardet et al Vranisht 2 I&D scheme was chosen and confirmed by MARDWA.   
This will rehabilitate the entire original scheme of 217 ha maintaining the original scheme maintaining as well 
the traditional method of irrigation in which the farmers are accustomed. There is no pumping of irrigation wa-
ter necessary at this scheme. Due to the location of Vranisht 2 in the north of Albania, a short irrigation season 
only permits one full crop each year. 
 
The rehabilitation works will include the following key points: 
 Restoration of the canal intake (partly rehabilitated under dam contract) 
 RCC lining along 12.7 kms of the canals (3.81km of main irrigation channel before the bifurcation and a 

further 8.9 km (in two branches) after bifurcation. 
 Laying of 30m of DN 500 suspended steel pipe upstream the divider work; 
 Restoration of the divider work  
 Extraordinary repair/substitution of delivery sluice gates/offtakes (60 in number – 33 on the left branch and 

27 on the right branch)) 
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4.2 Annex 2 – Public Notices and Advertisements 

 

Figure 4-1: Official MARDWA Letter to Panorama 
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Figure 4-2: Official MARDWA Letter to SOT news 
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Figure 4-3: Advert in SOT News and Panorama  
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Figure 4-4: MARDWA email to Panorama 

 

Figure 4-5: MARDWA Email to SOT news 
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Figure 4-6: Public Announcement on MARDWA Website 
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Figure 4-7: Public Notices in Has Municipality – Fajze Adminitrative Unit 
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4.3 Annex 3 – List of Participants 

 

List of Participants Tregtan 2 Tregtan,3 and Vranisht 2 Schemes – Has – 22nd May 2017 
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4.4 Annex 4 – Photos from the Meeting 
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4.5 Annex 5 - PowerPoint Presentation for the Public Hearing 
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