
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRMS SELECTION)


ALBANIA
WATER RESOURCES IRRIGATION PROJECT ADDITIONAL FINANCING
Project ID:	No.: P121186
IBRD Loan:	No.: 8817 - AL
 
Assignment Title: “Technical Assistance to improving irrigation performance and Monitoring and Evaluation at municipal level”


Reference No. (as per Procurement Plan): WRIP/2/CS/001A 

This Request for Expressions of Interest (REoIs) follows the General Procurement Notice for Water Resources and Irrigation Project Additional Financing that was posted in Development Business online on September 12, 2018, DB Reference No. WB7526-09/18.

The Government of Albania has received an additional funding of US$ 27 million equivalents from the World Bank toward the cost of the Water Resources and Irrigation Project, and it intends to apply part of the proceeds for Consulting Services.

The consulting services (“the Services”) include: 

Main Goal of this Assignment
The MoARD seeks the Consulting Services of a qualified company/firm with the objective to assist MoARD (the “Client”) with the structurally improvement of the performance of four municipalities (Divjaka, Lushnja, Roskovec and Konispol) for sustainable management of irrigation and drainage services to their clients, through 3 clear distinct but complementary parts, namely: Part A: Hands-on Technical Assistance (TA) on O&M of irrigation systems; Part B: Monitoring and Evaluation system (M&E) for MARD and Part C: Management Information system (MIS) for Municipalities.

Scope of Works
The objective of this TA programme is to structurally improve the performance of municipalities for sustainable management of irrigation and drainage services to their clients, through 3 clear distinct but complementary parts, namely:
Part A: Hands-on Technical Assistance (TA) on O&M of irrigation systems.
Part B: Monitoring and Evaluation system (M&E) for MARD and support to development of programmatic support programs.
Part C: Management Information system (MIS) for Municipalities.
The TA programme is aimed to increase the performance of the IDUs of the participating municipalities for irrigation and drainage management, and it will support all municipalities that have received assistance in irrigation rehabilitation under the project.
A structured process of hands-on training and joint development through longer term engagement with a dedicated team of consultants are key to the scope of work. The work entails adaptive and participatory process support with high level technical inputs from the consultant, with frequent interface with the municipalities in their offices. Essentially, within the scope of the work the programme will be undertaken in 4 phases: i) Diagnostic phase, in which the most urgent needs of the municipalities to improve their performance will be identified; ii) Preparation of the Work Plan in close cooperation with the municipalities where mutual responsibilities will be established; iii) Implementation of the Plan of Work and iv) Monitoring and Evaluation including installation of a software, lessons learned and results achieved, development of national guidelines, and final report preparation 

Key Qualifications
The Service will be provided by a Consultant Company or a Joint Venture comprises of the International or Local experts. The interested Consultants should have at least 10yrs of extensive experience in the Irrigation and drainage management as well as in the development of software for irrigation or water resources management. The Consultant should provide proof of the experiences, international of regional in the management of the Irrigation and drainage system. The experience with the World Bank projects is desirable. 

Timing
It is envisaged that the implementation period for the required consulting services will be 13 (thirteen) months but no longer than 30 May 2020 which is the deadline of the WRIP. 

The detailed Terms of Reference (TOR) for the assignment can be found at the following website: http://bujqesia.gov.al/projekti-i-burimeve-ujore-dhe-ujitjes/ “ToRs for Consulting Services: Technical Assistance Programme of WRIP” starting from December 13, 2018.

or to the address below:

Mr. Altin Skendo
Interim Project Manager
Water Resources and Irrigation Project
Ministry of Agriculture and Rural Development
Address:	Blv. "Dëshmorët e Kombit", Nr. 2, kp. 1001 
Tirana, Albania
Tel:		+ 355 4 2226243 – 75129; E-mail: projekti.wrip@bujqesia.gov.al
(office hours 08:00 am - 16:30 hours (Monday to Thursday) and 08.00am - 14.00 on Friday, local time).

The Ministry of Agriculture and Rural Development of Albania now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

The shortlisting criteria are: 
· General Experience of the firm (Core Business and years in business of the Consultant, organizational capacities (in case of the JV Core Business of Lead Company and its associates, as well as, organization and their capacities);
· Adequacy for the assignment:  similar experience in Technical Assistance in irrigation and drainage management; 
· Experience in the Delivery of the M&E system including relative software 
· Experience in similar projects in the region and familiarity with the World Bank policies and procedures; 
Key Experts will not be evaluated at the shortlisting stage.
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. In addition, please refer to the following specific information on conflict of interest related to this assignment: 
“Consultants shall not be hired for any assignment that would be in conflict with their prior or current obligations to other clients, or that may place them in a position of being unable to carry out the assignment in the best interests of the Borrower. Without limitation on the generality of the foregoing, Consultants shall not be hired under the circumstances set forth below: 
a. 	a firm that has been engaged by the Borrower to provide Goods, Works, or Non-consulting Services for a project (or an affiliate that directly or indirectly controls, is controlled by, or is under common control with that firm), shall be disqualified from providing Consulting Services resulting from, or directly related to, those Goods, Works, or Non-consulting Services. This provision does not apply to the various firms (Consultants, contractors, or suppliers), which together are performing the contractor’s obligations under a turnkey or design and build contract; 
b. 	a firm that has been engaged by the Borrower to provide Consulting Services for the preparation or implementation of a project (or an affiliate that directly or indirectly controls, is controlled by, or is under common control with that Consulting firm), shall be disqualified from subsequently providing Goods, Works, or Non-consulting Services resulting from, or directly related to those Consulting Services. This 
provision does not apply to the various firms (Consultants, contractors, or suppliers), which together are performing the contractor’s obligations under a turnkey or design and build contract; 
c. 	neither a Consultant (including personnel and sub-consultants), nor an affiliate (that directly or indirectly controls, is controlled by, or is under common control with that Consultant), shall be hired for any assignment that, by its nature, creates a conflict of interest with another assignment of the Consultant; 
d. 	Consultants (including their experts and other personnel, and sub-consultants), that have a close business or family relationship with a professional staff of the Borrower, or of the project implementing agency, or of a recipient of a part of the Bank’s financing, or any other party representing or acting on behalf of the Borrower, that is directly or indirectly involved in any part of: 
i. the preparation of the TOR for the assignment; 
ii. the selection process for the contract; or 
iii. the supervision of the contract, may not be awarded a contract, unless the conflict stemming from this relationship has been resolved in a manner acceptable to the Bank throughout the selection process and the execution of the contract. 

Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

The selection method to be applied is Consultant’s Quality and Cost-based Selection CQBS method), in accordance with the procedures for the selection set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing 
Goods, Works, Non-Consulting and Consulting Services July 2016, Section VII. Approved Selection Methods: Consulting Services. 

Further information can be obtained at the address below during office hours:
Mr. Altin Skendo
Interim Project Manager
Water Resources and Irrigation Project
Ministry of Agriculture and Rural Development
Address:	Blv. "Dëshmorët e Kombit", Nr. 2, kp. 1001 
Tirana, Albania
Tel:		+ 355 4 2226243 – 75129; E-mail: projekti.wrip@bujqesia.gov.al
(office hours 08:00 am - 16:30 hours (Monday to Thursday) and 08.00am - 14.00 on Friday, local time).

[bookmark: _GoBack]Expressions of interest must be delivered in a written form to the address below (in person, or by mail or by e-mail) by January 04, 2019 at 14:00 local time: 

Ministry of Agriculture and Rural Development (Protocol office)
Address:	Blv. "Dëshmorët e Kombit", Nr. 2, kp. 1001 
Tirana, Albania
Attn:		Mrs. Aurora Alimadhi
General Secretary
E-mail: 	projekti.wrip@bujqesia.gov.al




July 2017
