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[bookmark: _Toc91846348][bookmark: _Toc113618503]BACKGROUND INFORMATION
[bookmark: _Toc91846349][bookmark: _Toc113618504]Partner country
Albania
[bookmark: _Toc91846350][bookmark: _Toc113618505]Contracting authority
The contracting authority for this external expertise is Ministry of Agriculture and Rural Development (MARD), as Lead Partner (LP) of the thematic project ‘’Sustainable and innovative Agro food and fisheries value chain for MSME’s cross border market”, Food4Health No. 357 Reference, financed under Interreg Programme Italy-Albania – Montenegro.
[bookmark: _Toc91074717][bookmark: _Toc91846351][bookmark: _Toc113618506]Country background
Albania is positioned in South-East Europe, in the western part of the Balkan Peninsula. Albania has a total area of 28,748 square kilometers. The total length of the border line is 1,094 km, of which 657 km are land border, 316 km of seaport, 48 km of river border and 73 km of lake border. In the northern part, Albania borders with Montenegro, in the north-east it borders on Kosovo, east bounded by North Macedonia, while in the south borders with Greece. In the western part, Albania has natural borders on the Adriatic and Ionian seas.The population of Albania on January 1, 2021 is 2,829,741 inhabitants, experiencing a decrease of 0.6%, compared to January 1, 2020
In Albania, agriculture is the most important contributor to the economy with almost 18.9% of the total of gross domestic product (GDP). Services, dominated by wholesale and retail trade, real estate, transport, and storage services, account for 48.6% (GDP) and 43.4% of employment (INSTAT, 2021; World Bank, 2021). Industry, including construction, contributes 20.2% to GDP, with the highest contribution coming from the construction sector (10.8% of GDP) (INSTAT, 2021). Meanwhile, the manufacturing sector is very small, contributing just 6.3% to Albania’s GDP. 
Despite a decline over the past decade, agriculture, forestry and fishing remains a very important sector in Albania, accounting for 18.9% of GDP, 36.5% of formal employment and a significant share of informal employment.
Albania has transitioned from a centrally planned economy to a democracy with a market-based economy as a potential candidate country for EU membership, Albania has opportunities for greatly improved economic performance. 
There exist approximately 350,000 agricultural businesses, the majority of which are subsistence farmers. The farm structures are small and complex with an average farm size of 1.2 ha and fragmented into 3-5 plots of different size and land quality.  
Agricultural development is a very important contributor to wider rural development – but it is not the only contributor. To be sustainable, rural populations and communities require a balance of economic and social resources, services, activities and infrastructures. These include good access to quality health, education and transport services, jobs and other income generating activities, vocational and other skills training, good quality infrastructure including roads, electricity, water, waste management and phone and internet, all contributing to rural areas as desirable places to live in healthy and sustainable environments. Development should also prioritise climate change mitigation and adaptation actions.
1.4. Current situation in the sector
The Albanian agricultural sector is of crucial importance with regard to the socio-economic development of the country. It contributes around 18.9% to the country’s GDP and accounts for 36.5% of the overall employment (Instat, 2021a). Nearly 50% of the population is rural. The sector is characterised by a majority of small family farms with a low degree of commercialisation. However, the production of selected fruits and vegetables increased substantially during recent years. 
In agri-food sector this includes significantly increased exports and import substitution through improved quality and product added value. From 1995 productivity doubled and is now around 3.500 USD per worker in the sector (source, World Bank). Although a positive trend, agriculture productivity is still 5 times less than in Greece, and 15 times less than in Austria – two countries that still have a number of smaller farmers and share of extensive agriculture. This clearly shows development potential of the agriculture sector. There are also significant challenges withstanding competitive pressures as EU integration advances. Aspects requiring considerable investment and development include: food standards, traceability and safety systems and compliance (including veterinary and phytosanitary controls); environmentally sustainable agriculture, preserving biodiversity, soil and water quality and restoring fragile ecosystems; mitigating and adapting to the effects of climate change. Adoption of the body of laws and regulations (including EU Acquis Communitaire) and enforcement all the way through the value chain by relevant institutions is needed in moving towards integration with the EU’s Common Agricultural Policy (CAP). All these aspects require greatly enhanced levels of innovation and major improvements in efficiency and waste reduction along with access to new knowledge and types of technology. 
The new strategy is in line with the strategic objectives of NSDI II, the vision, objectives and priorities of the Government of Albania, in accordance with NPEI 2021-2023 (in relation to chapters 11, 12 & 13). The SARDF considers the strategic framework and methodology of Common Agricultural Policy (CAP); the objectives of the Common Fisheries Policy (CFP) and integrates the measures set out in Pillar V of the Western Balkans Green Agenda, agrobiodiversity strategy, etc.
The SARDF contains four general objectives:
1. Promoting the production and quality of sustainable food through the development of a competitive and innovative agri-food sector;
2. Strengthening the sustainable management of natural resources and climate action;
3. Strengthening the socio-economic structure of rural areas;
4. Fostering sustainable maritime and inland water development;
And two crosscutting objectives:
1. Strengthening institutional and administrative capacities towards EU acquis alignment
2. Transfer of knowledge and innovation
Although the challenges ahead there is good potential for expansion in the agri-food sector. There exist good agro-climatic conditions, there are great opportunities for increasing food exports and for import substitution as integration with the EU single market proceeds and initiatives in the country.
1.5 [bookmark: _Toc91074718][bookmark: _Toc91846352][bookmark: _Toc113618507]Related programmes and other donor activities

German Government Funds: Project - Sustainable Development of Rural Areas in Albania (SDRA)
Objective, project purpose and components of the project:
The objective of this Project is to improve the preconditions for sustainable income opportunities in rural areas. Economic diversification in rural areas and increased competitiveness of the agricultural sector will contribute to a creation of more income of the rural population. 
The project is developed on four areas of intervention which include:
· Policy & Strategy Advice for Rural Development: support to need-based strategies and policies for an agricultural and rural development aligned to EU requirements and absorption of IPARD funds;
· Promotion of selected Value Chains in Agriculture & Rural Tourism: selection of value chains to be supported through the project (marked-oriented agricultural value chains and traditional products; rural tourism products);
· Improvement of Education & Training in Agriculture & Rural Tourism: based on existing training providers’ improvement of needs-based trainings in agriculture and rural tourism;
· Strengthening Knowledge on Agriculture & Rural Development: support to advisory services; NGOs, and other relevant actors to strengthen transfer of knowledge and innovation in agriculture and rural development. 
· Supporting businesses to cushion the economic effects of the Covid-19 Pandemic: with an advisory facility named “CoSolve-19” MSMEs in agriculture, tourism and other sectors are supported with a combination of advisory services and coaching on company level and grants. CoSolve-19 is jointly implemented with the BMZ funded project ProSEED. Grants will be managed by SRD while most experts´ contracts for the advisory services are managed by ProSEED. A joint steering structure with partner ministries of both projects will ensure sound implementation of CoSolve-19.

IPA 2016 “Support to food safety, veterinary and phytosanitary standards”
Objective, project purpose and components of the project:
This project aims to contribute to an increased protection of human, animal and plant health at every stage of the food production process, through the establishment of institutional and administrative capacities in line with the overall public administration reform agenda.
The project is developed under 3 specific objectives which are focused on: 
(1) To assist the restructuring of the relevant administrative structures and ensure the building of appropriate capacities to implement policy measures and achieve strategic objectives in line with general public administration reform efforts and EU membership requirements’;(2) To raise public awareness ensuring that consumers are adequately informed about their choices, roles, responsibilities, and increasingly demand safe and high-quality food products’; (3) To help develop the necessary legal and institutional framework and design and implement the required policy measures to ensure progress towards strategic objectives in the field of food safety, veterinary and phytosanitary standards’.
[bookmark: _Toc91074719][bookmark: _Toc91846353][bookmark: _Toc113618508]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc91074720][bookmark: _Toc91846354][bookmark: _Toc113618509]Overall objective

The overall objective (Impact) to which this action contributes is:
To enhance the competitiveness of MSMEs and favour the access to market in the cross-border area through the improvement of production techniques, the transfer, sharing and adoption of European quality standards and the enhancement of typical and traditional products of the agri-food sector and fisheries. The main results expected from the project are: 
a) Enhanced MSME’s cooperation and competitiveness through better interaction among the business and research actors;
b) Entrepreneurial mind sets, skills and attitudes (mainly in the field of food processing, quality and consumer health) strengthened. 
The assignment will support MARD for the design and organization of two cross border awareness raising campaign on health promotion process focused on quality, health and food safety based on Apulian Life Style in frame of FOOD4HEALTH project.
[bookmark: _Toc113618510]Purpose

The main objective of the external expertise to support the Ministry of Agriculture and Rural Development as the Lead Partner of the project for the development and organization of two Cross Border Awareness Campaigns on health promotion process focused on quality, health and food safety based on Apulian Life Style in frame of FOOD4HEALTH project.
[bookmark: _Toc113618511]Results to be achieved by the contractor

The expected outputs of this contract are as follows:
O1. A detailed implementation plans for organization of the two (2) cross border awareness campaigns developed - External expertise for the organization of Deliverable D.C.5.3 two (2) cross border awareness raising campaign on process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet.

O2. Two cross border awareness campaigns implemented – this assignment is related to F4H Work Package Communication, specifically to Activity A.C. 5 - Organization of public events. Under this contract of external expertise, the contractor will offer services for the organization of Deliverable D.C.5.3, two (2) cross border awareness raising campaign on process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet.

[bookmark: _Toc113618512]ASSUMPTIONS & RISKS
[bookmark: _Toc113618513]Assumptions underlying the project

· Continued Government commitment and support IPA CBC Italy-Albania-Montenegro 2014-2020 in Albania.
· Food4Health funds available 
· Project stakeholders are dedicated to participate and cooperate throughout the project
· All project partners will be dedicated to communicate and report adequately 
· Set up collaborative approach with local stakeholders, sectoral (agri-food and fishery) associations, regional institutes and scientific actors 

[bookmark: _Toc113618514]Risks

· Lack of willingness of the stakeholders to participate
· Inputs provided by stakeholders are not sufficient in quantitative or qualitative manner 
· Delay in implementation of activities and deliverables by respective partners
· Poor communication with and between partners;
· No funds available

[bookmark: _Toc113618515]SCOPE OF THE WORK
[bookmark: _Toc113618516]General
Description of the assignment
This assignment is related to work package WPC in the frame of the activity, Activity A.C. 5 - Organization of public events. This assignment is related to the deliverables D.C.5.3 of the Food4Health project, organization of two (2) cross border awareness raising campaign on process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet, its positive impact on health, the environment and socio-economic aspects of the regional territory.
The Apulian model of the Apulian Life Style is part of a wider campaign that Apulia Region promotes typical products, such as the Mediterranean diet, and protecting the health of citizens. The Mediterranean Diet, part of UNESCO Cultural Heritage of Humanity, involves a set of skills, knowledge, rituals, symbols and traditions concerning crops, harvesting, fishing, animal husbandry, conservation, processing, cooking, and particularly the sharing and consumption of food. Eating together is the foundation of the cultural identity and continuity of communities throughout the Mediterranean basin. It is a moment of social exchange and communication, an affirmation and renewal of family, group or community identity and it fits naturally in the Albanian context. 
The Mediterranean diet emphasizes values of hospitality, neighborliness, intercultural dialogue and creativity, and a way of life guided by respect for diversity. It plays a vital role in cultural spaces, festivals and celebrations, bringing together people of all ages, conditions and social classes. It includes the craftsmanship and production of traditional receptacles for the transport, preservation and consumption of food, including ceramic plates and glasses. 
Women play an important role in transmitting knowledge of the Mediterranean diet: they safeguard its techniques, respect seasonal rhythms and festive events, and transmit the values of the element to new generations. 
Markets also play a key role as spaces for cultivating and transmitting the Mediterranean diet during the daily practice of exchange, agreement and mutual respect.
These awareness campaigns will be built upon the above issues and it will aim to promote this Mediterranean Diet and Apulian Life Style to preserve aspects of typical and seasonal products through the dissemination of technical information and practices of product management in the kitchen of its use. The campaigns will be based on the latest developments, when our society is facing a constantly growing world population and climate change that threatens food security and, on our duty, to adopt environment-friendly models and life-styles. 
The events that will be proposed as part of this awareness campaigns will be built under these four pillars, the 4-helix model.

1. Identification of content related to the Apulian Life Style and Mediterranean Diet that can be related to Albanian culture and traditional cuisine
2. Research and study in the format of a scientific national conference / or organization of National Fairs 
3. Capacity Building in the format of local workshops with identified interested groups and stakeholder
4. Promotional materials to be used during the events

Specifically, under this contract are foreseen two important deliverables:

A. Design and development of a detailed implementation plans for organization of each of the two cross border awareness campaigns, including specific public events that 
B. Realization of two cross border awareness campaigns about the process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet.

Geographical area to be covered
Albania
Target groups
Target groups of such task will be:
· [bookmark: _Ref20657225]Public authorities (at local, regional and national level) involved in the best practices (B.C) exchange in food quality and consumer health. 
· Businesses, economic operators and MSMEs involved as potential beneficiaries of the project to learn about the promoted B.C and will participate in the co-design of the food schemes (procurements) with a participatory approach improving the concrete impact of the results. 
· Institutional stakeholders, research centres, as well as MSMEs to represent, as key actors, the common model “Food4Health”.
· Project Partners
· General public

[bookmark: _Toc113618517]Specific Work
This assignment is related to Work Package Communication WPC of the Food4Health project. It will help the development and implementation of the cross-border awareness raising campaigns that will play a fundamental role in the F4H dissemination activities to reach directly the stakeholders that the project wishes to actively engage. Under this contract two cross border awareness raising campaign will be organized focused on quality, health and food cross safety based on the Apulian Life Style model. 
Specifically, the contractor will provide these services, part of Activity A.C. 5 - Public Events of F4H project: 
· Preparation of a detailed implementation and visibility plans for organization of the two cross border awareness campaigns – Deliverable D.C.5.3 Cross border awareness raising campaign on process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet.

· Organization of two cross border awareness raising campaign - Services for the organization of Deliverable D.C.5.3 two cross border awareness raising campaign on process of health promotion based on Apulian Life Style focused on consumer health and food quality in line with the Mediterranean diet. The events will be organized in two different locations, preferably in the areas where the project has its main project beneficiaries, Tirana, Vlora or Korca. 

These public events will be organized in close collaboration with the project team of MARD and it is addressed to local, regional and international stakeholders including: Public authorities (at local, regional and national level), Businesses, economic operators and MSMEs, Institutional stakeholders, research centres, Smallholders, potential entrepreneurs, start-ups, young people, citizens, business agencies, and Project Partners.
Design, development and implementation of the above deliverables will be consulted and developed together with project partner Puglia Region, as the partner where the initiative came and it was implemented with different public events during the last years. 
Through the organization of these cross-border awareness campaigns, information about how to improve food products quality and safety, as well as about the importance of food for nutrition and quality of life - including the possible role of public and private institutions involved in health management - will be implemented.
The campaign will use the products already prepared and realized during the project such as capacity building activities, workshops and institutional meetings, policy papers, and other project documents with the final aim to improve the cross-border framework conditions for the agri-food and fishery competitiveness of MSMEs.
After the phase of design and development of the plan of activities for each awareness campaign, and the approval from the project team at MARD and Puglia region, the assignment will continue with the implementation and realization in Albania of the two planned awareness campaigns. 
Each awareness campaign will last two days and it will include design and printing of promotional and communication materials, a conference, local workshops and one local fair. 

5. Awareness Cross Border Campaign 1 – To be implemented in Tirana, Albania

The first awareness campaign will be focused / themed on linking sustainability with food security and nutrition through the Mediterranean Diet and Apulian Life Style. It will be in a format of a national conference accompanied by local public events, that will base their content on the model of the Mediterranean Diet as a case study for assessing the sustainability of the food systems and diets in the Mediterranean region.
Around the organization of the conference and its main theme, different local events can be proposed in the format of that will promote typical local products (fair in Tirana) - discussion of participants on joint activities that increase water economy, food safety, health promotion and productive sustainability of local realities.

Proposed events can be: 

· Workshop with food authority / health representatives - is a consistent Mediterranean diet helpful?
· Workshop with journalists Capacity Building Training Workshops - These sessions may be dedicated to well-known journalists working in the topics of agriculture, health, food, consumer protection and other related issued. 
· Workshop with food bloggers and social media influencers 

6. Awareness Cross Border Campaign 2 – To be implemented in Vlora or Korca, Albania
The second Awareness Cross Border Campaign with bring the concept of the Mediterranean Diet and Apulian Life Style in the Albanian local context. 
This campaign will focus of the promotion of Albanian typical products in the frame of Apulian Life Style, and specifically in the two areas of Albania, Korca and Vlora, where Food4Heath project has built two innovative laboratories. Promotional and awareness campaign will acknowledge the Mediterranean diet as a sustainable diet model, with multiple sustainable benefits and country-specific territorial variations, for contemporary Mediterranean lifestyles.
Proposed activities can be:
· Local fairs of MSMSs participating in the activities of Food4Health project, 
· Educational campaign in education institutions and via on-line social media
· Printing of informative materials about Mediterranean Diet and Apulian Life Style and links to the Albanian typical products and traditional cuisine
· Local workshops with health practitioners, media and influencers
· Local food master-classes with well-known Albanian Chefs
· Etc 
7. Public Relations activities
consisting of at least:
a) Development of a detailed media plan, presented to the contracting authority for approval;
b) Development and distribution of at least 2 press releases and 1 announcement (with press clipping);
c) Organisation of at least one TV broadcasting, preferably from the project event;
8. Graphic Design, Printing and Video Production activities
consisting of at least:
a) Design of two visual promotions on social networks (FB, IG, Twitter, web banners), based on the guidelines and visual identity of the project;
b) Production of the video (recording preferably from the project event) in local language (long and synthetic version) that would be broadcasted in the media and on social networks, in order to promote project objectives and events (placement on social networks and the project site). Video will report objectives, results and FOOD4HEALTH areas profiles;
c) Branding of Stands at a project event, Design and Printing – for estimated 60 stands;
d) Branding of a project event area - Surface branding (exhibition stand);

All project visibility must be in compliance with the latest INTERREG IPA CBC Italy–Albania–Montenegro Programme Communication requirements and with the latest FOOD4HEALTH project Communication Strategy/Plan;

[bookmark: _Ref530906824][bookmark: _Toc113618518]Project management

Responsible body
The Directorate for Implementation of Priorities and Statistics in the Ministry of Agriculture and Rural Development in Albania will be responsible for managing this contract. The contractor will report to the MARD Project Coordinator of Food4Health Project. 
1. Management structure
The Contractor will be responsible for implementation of the contract under the overall direction of the Project Working Group appointed by MARD. 
In every case the Contractor shall obtain approval by the MARD Project Coordinator before exercising any authority for which he is required to obtain prior authorization. Furthermore, he will not be entitled to make decisions on time extension without prior approval under this contract. 
4.3.3 Facilities to be provided by the contracting authority and/or other parties
The Contractor shall ensure the facilities for the conduction assignment and space is provided. 
[bookmark: _Toc113618519]LOGISTICS AND TIMING
[bookmark: _Toc113618520]Location
Albania
[bookmark: _Toc113618521]Start date & period of implementation of tasks
The intended start date is October 2022 and the period of implementation of the contract will be up to 31 March 2023. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc67320755]REQUIREMENTS
[bookmark: _Toc113618522]6.1 Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
[bookmark: _Toc113618523]6.1.1 Key experts
· No key expects are required
6.1.2 Other experts, support staff & backstopping. 
N/A
[bookmark: _Toc113618524]6.2 Office accommodation
N / A
[bookmark: _Toc113618525]6.3 Facilities to be provided by the contractor.
Not applicable
[bookmark: _Toc113618526]6.4 Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc113618527]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc113618528]7.1. Reporting requirements
The contractor will submit the following reports in English language in 2 (two) original copies and 1 (one copy) for archiving purposes:
Inception report 
Maximum 15 pages describing an outline of the activities, the plan of the realization of the awareness campaigns, documents outline and reports
Final Report 
Maximum 25 pages describing achievements and produced deliverables, problems encountered and recommendations. 
The deadline for sending the final report is 10 days after acceptance of all the deliverables. 
The final reports must be provided along with 2 copies of all deliverables and the corresponding invoice. 

[bookmark: _Toc113618529]7.2. Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports. 
The reports must be written in English, complying with the programme templates.
The MARD Project Coordinator is responsible for approving the reports.
[bookmark: _Toc113618530]8. MONITORING AND EVALUATION
[bookmark: _Toc113618531]8.1. Definition of indicators
· Reports timely submitted and approved
· Timely submission of the deliverables of the project in compliance with ToRs
· Work completed and handed over in time
[bookmark: _Toc113618532]8.2. Special requirements
Not applicable* * *
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