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(CONSULTING SERVICES)
Firms Selection 

[bookmark: _Hlk151369886]Climate Resilience and Agriculture Development Project in Albania
Project ID Number: No.: P178715
IBRD Loan Number: 94890 
 
[bookmark: _Hlk151370043][bookmark: _Hlk203394135]Assignment Title: “Technical assistance on preparation of feasibility studies, business plans, environmental and social requirements for MFH”
Refertence: AL-MARD-389906-CS-QCBS
[bookmark: _Hlk138418764][bookmark: _Hlk138331977][bookmark: _Hlk126946916]The World Bank is assisting the Government of Albania (GoA) with the financing of the Climate Resilience and Agriculture Development project (CRAD). This project aims to increase competitiveness and climate resilience of priority agri-food value chains focusing on (i) promoting climate smart and resilient value chains,  (ii) promoting typical products and value addition (iii) developing Climate Smart Agriculture (CSA) IT Platform (iv) modernizing selected irrigation and drainage schemes for high-value agricultural production (v) enhancing compliance with food safety and quality standards and (vi) strengthening evidence-based decision making for resilience and sustainable agri-food systems. 
The services required to be contracted aim to support the Ministry of Agriculture and Rural Development (MARD) in ensuring successful implementation of the contract “Technical assistance on preparation of feasibility studies, business plans, environmental and social requirements for Micro Food Hub (MFH)”.
The objective of the assignment is to provide services for the Technical assistance on preparation of feasibility studies, business plans, environmental and social requirements for MFH, according to the list below.
To achieve the objectives of this assignment, the Consulting Company responsible for preparation of feasibility studies, business plans, environmental and social requirements for MFHs will carry out the following tasks/ activities to satisfy the client and standard engineering practices, as described below.   
Scope of Work
The Scope of Work for this Assignment is divided into phases. Certain phases, such as the preparation of detailed designs and construction supervision plans for all facilities, are contingent upon the successful completion of the previous phase, Phase 1.
The studies will initially be carried out in the three municipalities that have already identified locations for the HUBs, Shkodra, Vlora, and Gjirokastra.  Upon the identification of construction sites in the remaining two municipalities, the studies will be extended to include those areas as well.  The contract with the consultant will be conditional, meaning that it will cover the three HUBs that have already been identified, with the possibility of extending the consultancy to two additional HUBs if they are identified during the contract period.
Specific Scope of work
Under this phase, a selection of appropriate sites will be completed, based on the locations, category of land, available infrastructure, property, distance from the urban areas distance, position of target groups, etc. Once selected, a procedure for Urban planning and transformation of the land will have to be conducted. In the same time the Consultant should initiate the process for development of feasibility studies and business plans for all locations as well as conduct environmental and social impact assesments of the future MFHs.
The activities of the first phase are:
Activity 1: Site selection
Activity 2: Market study
Activity 3: Development of a conceptual design and preliminary business plan
Activity 4: Masterplan of the site and urban planning
Activity 5: Development of Schematic Designs, business plan and management model
Activity 6: Development of initial Environmental and Social Impact Assessment
The Consultant will carry out the initial environmental and social assessment and outline for an Environmental and Social Management Plan (ESMP) for the construction and operation of the MFHs, considering the basic environmental and social  information, the specific features of the areas,  proposed for the location of MFHs, identifying sensitive receptors within or in the vicinity of the proposed areas,  and assessing any potential negative impacts on those receptors, that would require re-site review  or could be avoided, minimized or mitigated. 
The initial environmental and social assessment will be undertaken in accordance with the provisions of the project Environmental and Social Management Framework (ESMF), and must be in accodance with the requirements of the relevant Environmental and Social Framework (ESF), the Health Guidelines and WB Environmental Safety, Interntational Good Industrial Practices  and national regulations and procedures. 
The Ministry of Agriculture and Rural Development now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services.  Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.
The Consultants may collaborate with each other in the form of a joint venture or a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical accountability towards their proposals, provide a larger group of experts, and offer better approaches and methodologies.
The Consultant shall be a firm or group of firms with following minimum qualifications:
· The Consultant should be a reputable consultancy firm with demonstrable knowledge and experience of at least 10 years with preparation of feasibility studies, business plans, environmental and social requirements and design engineering for similar projects preferably related to agricultural supply chain and/or logistics sectors;
· At least 3 similar contracts implemented during the last 5 (five) years in feasibility study and business plans of agri-food facilities – logistics facilities – fresh fruits and vegetables agrologistics projects, processing facilities;
· Previous experience with the World Bank projects will be an advantage.
The applicants will be assessed to determine a shortlist comprising the most qualified firms. The criteria to be used for shortlisting will be the following: 
	Evaluated Grid
	Points

	Core business and years in business
	30

	Experience in similar assignments 
	60

	Firms’ organization and staffing 
	10

	Total
	100


The CVs of Key experts will not be evaluated during the shortlisting process.  
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 revised November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. 
[bookmark: _Hlk151368639][bookmark: _Hlk151371058]The consultant will be selected based on quality-based selection (CQS) method in accordance with the procedures set out in the World Bank’s Procurement Regulations for IPF Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services July 2016 (revised November 2020).
[bookmark: _Hlk151368721]Interested Consultants may obtain further information concerning the Terms of Reference at the official website of MARD: https://bujqesia.gov.al/projekti-qendrueshmeria-ndaj-klimes-dhe-zhvillimit-ne-bujqesi/, or at the address below, during office hours 09:00 to 16:00 (Monday to Thursday) and 09:00 to 13:00 on Friday.
[bookmark: _Hlk151368829]Expressions of Interest (EoI) in English language must be delivered no later than August 10, 2025 hardcopy (in person or by mail) to the address below, within office hours, and/or electronically at the below e-mail address. 

Ministry of Agriculture and Rural Development 
Adr: Blv. "Dëshmorët e Kombit", Nr. 2, 1001, Tirana, Albania
E-mail: arben.molla@bujqesia.gov.al

Attn:	Mr. Arben Molla
Project Manager





Adresa: Bulevardi “Dëshmorët e Kombit”, Nr2, Tiranë                                                                        Tel/Fax  +355 42223917 

