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Abbreviation and acronyms

WB: World Bank

CRAD: Climate Resilience and Agricultural Development Project
LAG: Local Action Groups 

HORECA: Hotel, Restaurant, Catering

IFS: International Food Standard

ESA: Environmental and Social Assessment 

MARD: Ministry of Agriculture and Rural Development

GDP: Gross Domestic Production 

ESMP: Environmental and Social Management Plan 

MFH: Micro Food Hub

SWOT: Strenght, Weaknesses, Opportunities and Threats Analysis

CW: Civil Works

EPC: Engineering, Procurement and Construction

ERM: Environmental Risk Management 

I. BACKGROUND
A. The Agriculture Sector of Albania
Agriculture is a key sector in the Albanian economy, contributing 18.6 percent to GDP and 33.9 percent to total employment in 2022
. 34.9% of the population live in rural areas of which the majority is engaged in agriculture. The wider agri-food system, including food-related services, processing and manufacturing, is directly or indirectly the source for almost half of the economy-wide jobs
. Public expenditures for agriculture have been low compared to other sectors and region. Between 2010 and 2017 years, agriculture expenditures represented 1.9 percent of total expenditures and grew only by about one third of the growth in total public spending. Total budgetary transfers to agriculture between 2010 and 2017 years, have been averaged 0.27 percent of GDP, compared to 1.27 percent of GDP in North Macedonia, 0.72 percent of GDP in the EU, and 0.51 percent of GDP in Bosnia and Herzegovina. 

Agriculture production, in particular production of Fruits and Vegetables, has become increasingly competitive in the last decade because of increased cultivation area (including greenhouses), increased yields and improved technologies. The number of collection points and aggregators for trade, especially for Fruits and Vegetables export, has increased. Albania has achieved a considerable increase in agri-food exports as a proportion of total exports (12.6 percent in 2023
). The main exported food categories are: edible vegetables; meat preparations; oilseeds; medical and aromatic plant; vegetables, fruits, and nut preparations; edible fruits and nuts, spirit drinks, etc.. The EU is Albania’s most important trade partner for both exports and imports of agri-food commodities (64.5 percent of total agri-food exports and 60.3 percent of imports during 2023)
, followed by CEFTA countries.Albania remains a net importer of agri-food products, although trade is developing 

The agri-food businesses that are already established can absorb greater quantities of products but there is often insufficiently supplied with the required quantity and quality of products by small farmers. Fragmented production (350,000 small farms with an average size of 1,2 ha), low productivity (the lowest in the Western Balkan region), and low compliance of production with quality standards and certification are all limiting factors. Without a strong supply, agri-food businesses are unable to compete effectively. Exports are mainly concentrate around a small number of products in a few markets and for a limited time of the year (March-May), while the processing industry is facing strong competition from imports. To enhance access to domestic markets and to improve exports competitiveness, it is crucial to leverage private sector investments into green and effective value chain development and build productive partnerships between producers and agri-businesses. 
Local food systems and short supply chains that connect farmers and small-scale food producers in rural areas with buyers or consumers through direct marketing have yet to be developed to achieve a wide range of economic, social and environmental benefits, which can be also attractive to young farmers, rural youth and women. Short supply chains are more beneficial if they increase regional added value by contributing to stimulating local economic development cycles by linking agriculture with other sectors, e.g., agritourism and rural tourism, development of local markets and local fairs, and integrating them into local development initiatives (LAG created) The Albanian government in its Strategy for Agriculture, Rural Development and Fisheries (SARDF) 2021-2027 foresees the building of trading platforms for agricultural products, which aim not only at trading agricultural products in optimal conditions, but at the same time to also strengthening the farmers’ position in the value chain. 
B. Climate Resilience and Agriculture Development Project (CRAD)
The World Bank Group, through a loan of 64,6 Million euro, is supporting the Government of Albania to implement the Climate Resilience and Agriculture Development Project (CRAD) with the purpose to  increase competitiveness and climate resilience of priority agri-food value chains. 

The CRAD has three main components:
· Component 1: Promoting Climate Smart Agriculture and Access to Markets. This component aims at supporting resilient and climate smart agriculture, productivity and quality improvements and improving market access through investments to shorten value chains, strengthen resilience of food supply, introduce digital technology and develop a modern and reliable irrigation delivery services and drainage network for high-value agricultural production. 
· Component 2: Enhancing Compliance with Food Safety and Quality Standards. Activities under this component aim at addressing weak compliance and control mechanisms related to food safety, veterinary and phytosanitary standards which currently impede competitiveness and create market access inequalities both in the local and export markets. 
· Component 3: Strengthening Evidence-based Analysis Capacity of MARD and Municipalities. This component aims at establishing a sustainable and effective monitoring and evaluation (M&E) system for agricultural and rural development policy in Albania.

Within the framework of Component 1, the Sub-Component 1.1 Promoting Climate Smart and Resilient Value Chains aims at  supporting a resilient food distribution system and promote value addition of agriculture production. One key activity of this sub component is the development of short value chains to strengthen resiliency of urban food supply, in particular through a better access to market of local products produced in the peri-urban areas of cities to meet HoReCa and consumers demand for local fresh and safe agriculture products supported in particular by an exponential rise of tourism sector in Albania these last years.
C. Micro Food Hubs objectives and expected benefits

The project will develop five Micro Food Hubs (MFH) in the peri-urban areas of cities in the regions of Tirana, Shkodra, Lezha, Vlora, and Gjrokastra to provide better market access to local producers and linkages with urban outlets, while supporting short supply chains and resiliency in urban food supply
. MFH are defined as“a business or organization that actively manages the aggregation, distribution, and marketing of source-identified food products primarily from local and regional producers to strengthen their ability to satisfy wholesale, retail, and institutional demand”. 
The MFH address different gaps namely: (i) create a link between farmers, producers, and buyers; (ii) provide individual farmers and producers the means to market and sell their products together as one larger entity, allowing them the opportunity to sell to high-volume buyers; (iii) offer farmers and producers the ability to receive fair and consistent pricing for their products; (iv) help farmers extend their season which, in turn, helps provide buyers with a more consistent supply of fresh local foods;(v) provide value adding services, including sorting and grading, basic processing, temporary (cold) storage, transportation, and/or packaging to improve products quality and marketability; and (vi) facilitate information flow and sharing. Also, MFHs decrease transaction costs by providing a single point of purchase for source-identified products from local and regional producers for wholesalers, distributors, retailers, and food-service buyers; and contribute to the reduction of food loss and waste by providing refrigerated storage capacity. The MFH will include a dedicated channel for sales from women farmers as well as information campaigns to recruit them.The typology identified for the project are small wholesale-type MFH as they focus on selling to small wholesale clients, such as restaurants and convenience and specialty stores. 

II. OVERALL OBJECTIVE OF THE ASSIGNMENT
The objective of the assignment is to carry out a full technical feasibility assessment, urban planning of the selected locations, prepare environmental and social impact assessments, schematic and detailed design for the MFHs in each of the locations (Shkodra, Lezha, Tirana, Vlora and Gjrokastra) and environmental and social management plans in order to assess the pertinent risks, determine projects viability, business plans and liaison scheme between farmers, processing center and buyers and support to the preparation of construction works tender package for the selection of Civil Works (CW) contractor(s). 

III. SCOPE OF WORK
The Scope of Work for this Assignment is divided in two phases. Phase 2 is pre-conditioned from successful implementation of phase 1. 
The studies will initially be carried out in the three municipalities that have already identified locations for the HUBs, Shkodra, Vlora, and Gjirokastra (phase 1).  Upon the identification of construction sites in the remaining two municipalities, the studies will be extended to include those areas as well (phase 2).  
The contract with the consultant will be conditional, meaning that it will cover the three HUBs that have already been identified, with the possibility of extending the consultancy to two additional HUBs if they are identified during the contract period.

Phase I: Sites selection, Development of Feasibility Studies and Environmental & Social Assessments and Urban Planning for Shkodra, Vlora, and Gjirokastra MFHs 
Note: Several activities under this Phase shall be conducted in the same time due to efficient and effective activity completion. 

Specific objective
The specific objective of this phase is the selection of appropriate sites for the construction of five MFHs in Shkodra, Lezha, Vlora, Tirana and Gjrokastra Municipalities, development of feasibility study, strategic and business plans and service mannuals for the operations of the MFHs, environmental and social impact assesments and completing the Urban planning procedure in collaboration with respectives municipalities. 
Specific Scope of work
Under this phase, a selection of appropriate sites will be completed, based on the locations, category of land, available infrastructure, property, distance from the urban areas distance, position of target groups, etc. Once selected, a procedure for Urban planning and transformation of the land will have to be conducted. In the same time the Consultant should initiate the process for development of feasibility studies and business plans for all locations as well as conduct environmental and social impact assesments of the future MFHs.
Activity 1: Site selection

The Consultant will organize local site visits in order to inspect potential locations provided by the Municipalities and will work closely with the local authorities in order to select the most suitable locations for the MFHs in each municipality. The tasks to be delivered under this activity include, but are not limited to the following:

· Organize local site visits and inspections of potential location;
· Discuss with the local authorities the suitability of each proposed site;
· Collect all relevant data regarding the proposed sites from the competent authorities, including but not limited to cadastral data, related to areas or objects that are owned by municipalities;
· Organize consultations with the neighoboring villages for Shkodra, Vlora, and Gjrokastra Municipalities;
· Select and propose appropriate site location;
Activity 2: Market study

The Consultant will prepare a market study and a value chain analysis for all MFHs to identify their main functions, typology of food operators, the future clients’ needs, the flow of products to be traded and the sizing of the projects.

The tasks to be delivered under this activity include:

· Market study from the MFH user’s perspective 

In order to be able to proceed to an adequate sizing and construction programme design for the different MFHs, the Consultant will undertake a market study of the users for each MFH. In this particular case of MFH, main users will be farmers from production areas in the periphery of the selected urban/touristic areas. This study will proceed with an analysis of the existing commercialization alternatives used at this time, a Demand-Supply Assessment and an analysis of the needed improvements both on quantitative and qualitative sides. Based on a quantitative approach, depending on the available data, and a qualitative approach, based on a sample of interviews of key potential users,  the study will provide, by user type, the activities, expected volumes and acceptable tariffs. 

The study will define in particular the adequate activities related to the commodities: fruit, vegetables; as well as the relationships with and potential inclusion of other commodities such as meat, fish, traditional food products etc…
The market study will also consider the expectations/needs of main buyers of MFHs, HoReCa operators in the urban/touristics areas, to identify quantity and quality needs from these stakeholders. The market study will assess the interest of such operators to source their products from MFHs and potentially associate in their management/operation.
· Market study from the MFH providers perspective 

In respect of the needs of the users, as previously defined, the Consultant will ensure that the supply chains (with local products) are, for each case, properly structured to adequately provide the MFHs. 

In this context, a Value Chain Appraisal will be conducted including evaluation of the agricultural commodities and food products flows and channels (locally produced) that are likely to supply the MFHs. This assessment will be performed in terms of effective organization and seasonal variability, quantity/volume and quality standards. Analysis of source-to-destination flows of targeted products for domestic markets will be conducted. Feasibility of structuring the value chains ensuring the new MFHs supply will be evaluated. 

This assessment shall inform the construction programme design phase, the economic analysis and the financial model.  The need for standardization (weight, size, packaging, etc.) for a better value of the exchanges will be raised and addressed. Operational, practical and short-term recommendations for each agricultural chain will be issued for this matter. It must have clear critereas that products must fullfill based on the law.
Activity 3: Development of a conceptual design and preliminary business plan

Based on the previous activities, the Consultant will introduce conceptual scenario with draft project goals and strategy, concept, draft schematic design, with first estimation of costs, functionalities, and management based. 

The tasks to be delivered under this activity for each MFH include, but are not limited to the following:

· Proposing and designing a concept under several scenarios in accordance with the dimensioning and the market study (masterplan) for decision by MARD;

· First estimation of costs and profitability of each scenario;

· Identifying potential management model of the MFHs and evaluation of management opportunities;

· Preparation of an operation and maintenance plan

· Preliminarily identifying and measuring the impacts for each scenario on social development and environment;

Activity 4: Masterplan of the site and urban planning

The Consultant will be responsible for conducting and completing the necessary procedures for urban planning and transformation of the land, as a pre-condition to constructing the MFHs. This will entail as a minimum:

· Development of the Master Plan for the locations;
·  Preparation of the technical file and all other relevant documentation for the further steps;
· Traffic study and design (inside and outside of the areas).
· Changing the category of land in the plot for construction, according to national legislation and relevant procedures, if necessary;
· Preparation of the documentation for application for any permit necessary for the construction of the facility.
Activity 5: Development of Schematic Designs, business plan and management model
As part of this activity, the Consultant will be responsible to develop the schematic designs with revision for the construction phase “Architecture” for the MFHs, including 3D drawings of the buildings.

The schematic design should include following parts the following tasks as a minimum:

· MFHs Process Flow Plan & Layout 

A facility logistics /business flow plan  will need to be drawn  up to illustrate how products will be handled once they arrive at the MFHs, as they move through the various facilities/areas of the MFHs and finally how they are prepared for storage or for external distribution. 

Also, a detailed plan will be for the external infrastructure of the facility, including the processing area of ​​the means of transport (trucks) and the possible rest area which can also serve as a point of sale directly from the means of transport. These facilities must be equipped with the necessary infrastructure for any possible loaded product (animal, raw or natural).
· Preparation of Process Flow Plan 

· Preparation of Building Layout Design 

· Based on the results of the Market Study (activity 2), the consulting firm shall develop the best viable options for the internal layout (Process Flow Plan) of the facilities to accommodate all service offerings (general, ambient, cold), including value added services as disclosed in the Market Study. The options must provide the Client with sufficient flexibility to allow for minor modifications as early customer commitments get firmed up. The cold storage component shall be modular or easily interchangeable in order to accommodate varying customer needs. 

· Further to the preparation of Building Layout Design, identification and layout of all major equipment required for the facilities and their key service offerings, including value added services. Options shall be presented on the equipment types, manufacturers, specifications and costs. The recommendations must take into consideration local operating conditions and future users’ needs to improve quality and competitiveness of their products. 

· Finalize a full economic and financial analysis including a financial model Assessment and development of operations and maintenance strategy and budget including, but not limited to, staffing, equipment needs, IT systems, inventory management systems, consumables, security, utilities, etc. The assessment must take into consideration a 15‐year estimate of operating costs and factor in expansion plans. 

· Preparation of +/‐ 15% detailed cost estimate of the best layout option to be used in the financial analysis. 

· Preparation of best options for management model of MFHs
Several options of management models for the future MFHs will be studied, including PPP solutions. They will be based on local context, considering the main stakeholders to be associated in the management and operations of future MFHs to ensure the financial sustainability of the MFHs.
The tasks to be delivered under this activity for each MFH include, but are not limited to the following:
· Drafting of some management model of MFHs;  

· Drafting their operation manual;

Activity 6: Development of initial Environmental and Social Impact Assessment
The Consultant will carry out the initial environmental and social assessment and outline for an Environmental and Social Management Plan (ESMP) for the construction and operation of the MFHs, considering the basic environmental and social  information, the specific features of the areas,  proposed for the location of MFHs, identifying sensitive receptors within or in the vicinity of the proposed areas,  and assessing any potential negative impacts on those receptors, that would require re-site review  or could be avoided, minimized or mitigated. 
The initial environmental and social assessment will be undertaken in accordance with the provisions of the project Environmental and Social Management Framework (ESMF), and must be in accodance with the requirements of the relevant Environmental and Social Framework (ESF), the Health Guidelines and WB Environmental Safety , Interntational Good Industrial Practices  and national regulations and procedures. 
The environmental and social management plan will be further elaborated in Phase II as part of the detailed design task, according to the provisions of the Environmental and Social Management Framework project and the work flow from the schematic designs to functional facilities. 
At this phase, the Consultant will organize consultation meetings with the local stakeholders presenting the concept design for the selected areas
The satisfactory achievement of Phase 1will open the opportunity for the Consultant to achieve in a phase two the feasibility study (based on phase 1 activities mentioned above) for the last two MFHs. This topion will be discussed at the reception of the final reports,
IV. REPORTS 

The Consultant shall submit the following reports: 

i. Reports Phase 1

(i) Project Review Brief: a Project Brief shall be submitted after review of existing project information and completion of field visit. The purpose of the brief is to flag any issues or red flags based on an initial assessment of the project. It will also include information on the selection of the sites in all the Municipalities. The brief shall be submitted to the Client before the study is undertaken.
(ii) Market study reports (for each MFH) : presenting in particular the market analysis, value proposition, SWOT, regional and international benchmarking.

(iii) Intermediate reports (for each MFH): introducing conceptual scenario with draft project goals and strategy, concept, design, with first estimation of costs, functionalities, and management. 
 (iv) Final Reports (for each MFH): schematic design (including plans, profiles, elevations, perspectives and details) with phase “Architecture” with revision, business model, business management and maintenance plan, business plan and proposed procurement method for contracting in the following project development phase, for each selected option.

(v) Initial Environmental and Social Assesment Reports (ESA) and outlines for the site-specific Environemntal and Social Management Plan  (ESMP) (for each MFH). 
The Consultant shall provide the deliverables in English language. The final report shall include all the parts/study in electronic version (standard softwares) and one hard copy for the national authorities. 
All the Financial Models shall be provided in Excel version and clearly indicate all assumptions made, sensitivity analyses performed, and a typical profit return
V. DELIVERABLES, TIMELINE & PAYMENT SCHEDULE 
The Consultant will have 5 working days to address comments received from the client, if any. Upon satisfaction with the updated deliverable, if necessary, the Client will approve the deliverable within 5 working days. 
The budget and payment schedule is expressed by phase.

	Phase 1 – Site Selection, Feasibility Study, Environmental and Social Assesments, Schematic Design and Urban Planning for Shkodra, Vlora, and Gjirokastra MFHs

	D. No
	Deliverables
	Deadline submission
	Reviewed and Commented  by the Client
	Payment schedule

	D1
	Site selection report 
	30 days after the signing of the contract
	10 working days after submission
	10%

	D2
	Market study reports

	90 days after the signing of the contract
	10 working days after submission 
	20%

	D3
	Intermediates reports
	120 days after the signing of the contract
	Two weeks after submission 
	

	D4
	Completed urban planning process for all locations, confirmed with complete sets of documents and property lists issued by the Cadaster, providing the construction conditions for the future MFHs;
	120 days after the signing of the contract
	Two weeks after submission
	30%

	D5
	Final reports with Schematic Design, phase “Architecture” with revision
	150 days after the signing of the contract
	Two weeks after submission 
	40%

	D6
	Internal environmental and social assessment and ESMP outline 
	150 days after the signing of the contract
	Two weeks after submission 
	


	Phase 2 – Site Selection, Feasibility Study, Environmental and Social Assesments, Schematic Design and Urban Planning for two additional MFHs

	D. No
	Deliverables
	Deadline submission
	Reviewed and Commented  by the Client
	Payment schedule

	D1
	Site selection report 
	30 days after the signing of the contract
	10 working days after submission
	10%

	D2
	Market study reports

	90 days after the signing of the contract
	10 working days after submission 
	20%

	D3
	Intermediates reports
	120 days after the signing of the contract
	Two weeks after submission 
	

	D4
	Completed urban planning process for all locations, confirmed with complete sets of documents and property lists issued by the Cadaster, providing the construction conditions for the future MFHs;
	120 days after the signing of the contract
	Two weeks after submission
	30%

	D5
	Final reports with Schematic Design, phase “Architecture” with revision
	150 days after the signing of the contract
	Two weeks after submission 
	40%

	D6
	Internal environmental and social assessment and ESMP outline 
	150 days after the signing of the contract
	Two weeks after submission 
	


Final approval of all deliverables will be provided 3 weeks after the receipt of the version which fully addresses comments by the Client and has been cleared by the Client. 

A. Consultant Qualification

The contract will be awarded following a Consultant’s Qualifications Based Selection (CQS) procedure in accordance with the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, Revised November 2017, August 2018, November 2020). The Consultant may associate with other Consultants in the form of a joint venture or of a sub-consultancy agreement to complement their respective areas of expertise, strengthen their technical responsiveness of their proposals, make available bigger pool of experts, provide better approaches and methodologies.  The contract is lump-sum.
Firm Qualifications 

The Consultant shall be a firm or group of firms with following minimum qualifications:

· The Consultant should be a reputable consultancy firm with demonstrable knowledge and experience of at least 10 years with preparation of feasibility studies, business plans, environmental and social requirements and design engineering for similar projects preferably related to agricultural supply chain and/or logistics sectors;
· At least 3 similar contracts implemented during the last 5 (five) years in feasibility study and business plans of agri-food facilities – logistics facilities – fresh fruits and vegetables agrologistics projects, processing facilities;
· Previous experience with the World Bank projects will be an advantage.

The applicants will be assessed in order to determine a shortlist comprising the most qualified firms. The criteria to be used for shortlisting will be the following: 

	Evaluated Grid
	Points

	Core business and years in business
	30

	Experience in similar assignments 
	60

	Firms’ organization and staffing 
	10

	Total
	100


The CVs of Key experts will not be evaluated during the shortlisting process.  

Key Experts 

The Consultant shall provide approximately 35 man – months of Key staff and non-key staff for five HUBs.  Given the extensive volume of fieldwork, the consultant firm or JV must be able to mobilize several independent teams which can proceed in parallel, while assuring strong quality control for the output of the various teams. The team composition shown below constitutes the minimum number of staffs to be mobilized, but the consultant may need to mobilize more personnel to deliver the required outputs within the given time frame. The consultant team shall comprise the following minimum team of experts:

· Team leader/ Warehousing/Logistics  design specialist (international) 

· Master’s Degree in civil engineering, spatial planning, planning and real estate management, architecture, or a related engineering field

· 20 years of continuous professional experience in designing and implementing agriculture warehousing/logistics development projects, particularly for perishable products in several countries. 

· Knowledge of and experience in public-private partnerships (PPPs) in market infrastructure financing/operation are highly preferred. 

· Warehousing/Logistics Operations expert with at least (15) ten years’ (international)
· Master’s Degree in supply chain management, or a related field
· At least 15 years’ related experience in operations of related facilities.
· Knowledge of and experience in operations in Balkan or comparable markets 

· Horticulture Value Chain and Market Study Specialist

International specialist

· At least a Master’s Degree in Agriculture/ Agribusiness/ Horticulture/ Food Technology or related disciplines, 

· Knowledge of and experience with quality enhancement and market development

· 10 years working experience in agriculture/horticulture trade, particularly in Balkan region.

National specialist

· At least a Master’s Degree in Agriculture/Agribusiness/Horticulture/Food Technology or related disciplines,

· 10 years working experience with agriculture development/trade, market study projects in Albania and Balkan region. 

· Familiarity with current agricultural trade situation and horticulture value chain Albania is highly preferred for both specialists. 

· Economist and Financial Management Specialist with at least (10) fifteen years’ experience
· At least a Master’s Degree in economics, or project finance, 

· 10 years working experience in preparing economic and financial analyses and/or designing of agriculture value chain projects. 

· Familiarity with cost estimation software programs such as Costab is preferred

· Urban Planner with at least (15) fifteen years’ experience
· At least Bachelor’s Degree in civil engineering or architecture/urban planner; 

· At least 15 (ten) years of proven working experience in urban planning;
· At least four (4) assignments for preparing urban planning documentation; 
· Design Engineer 
· At least a Bachelor’s Degree in civil engineering or architecture 

· At least 15 (fifteen) years of proven working experience with designing similar or related facilities 

· At least three (3) assignments for warehouse design where at least one (1) assignments in a position of Main Designer;

· Worked under FIDIC design standards;

· Environmental Specialist with at least (15) fifteen years’ experience 
· Bachelor degree in environmental engineering, environmental science, environmental management or any related science; 

· 10 years working experience in environmental assessment; 
· Working experience in agriculture and natural resource sector in Balkan region is highly preferred

· Familiarity with the WB safeguard policies and Environmental and Social Framework (ESF) is an advantage; 

· Social Development Specialist with at least (10) ten years’ experience
· At least a Master’s Degree in social sciences, sociology, anthropology, or other relevant disciplines for the assignment. 

· At least 10 years of experience in social development and/or gender development.

· Familiarity with WB policies on social safeguards, gender development, and core labor standards is preferable. 

· Working experience in agriculture and natural resource sector in Balkan region is highly preferred.
· Legal expert with at least (15) fifteen years’ experience

· At least a Master’s Degree in Law or other relevant disciplines. 

· At least 15 years of experience.

· Knowledge of and experience in public-private partnerships (PPPs) in market infrastructure financing/operation are highly preferred. 

In addition to the required key experts, the candidate firms should also include in their technical proposal, in the personnel work plan and financial proposal all other “non-key experts“ required in accordance with their proposed approach and methodology. 
Backstopping/Home Office Support 
The Consultant should have additional resources available as needed with experience working on similar projects to support the key experts as required throughout the assignment. 

Also, the consultant must have the necessary capacities to prepare all the documentation for the other phases of the construction process.

� Institute of Statistics (INSTAT). Albania in Figures, 2020.  


� World Bank. 2017. Agriculture for Jobs and Growth in the Western Balkans: A Regional Report.  


� Institute of Statistics (INSTAT).  


� Joint Research Centre (European Commission). 2021. Recent agricultural policy developments in the context of the EU approximation process in the pre-accession countries.  


� These locations have been strategically selected in areas of overlap of supply, growing urban, agri-business and tourism demand and in selected cases vicinity with location of the project-supported irrigation schemes
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