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BACKGROUND
The World Bank is assisting the Government of Albania (GoA) in financing the Climate Resilience and Agriculture Development Project (CRAD). The project aims to increase competitiveness and climate resilience of priority agri-food value chains through investments in:
· Climate-smart agriculture
· Irrigation and drainage infrastructure
· Market access and food safety compliance
· Institutional capacity strengthening
Project Context
Implemented under Component 1: Promoting Climate Smart Agriculture and Access to Markets, the project enhances competitiveness, sustainability, and climate resilience in Albania’s agri-food sector. It supports structured short value chains and promotes the development of food product clusters.
Two priority clusters have been identified for development:
1. Olive Oil Cluster in Berat Region: Leveraging the region’s olive-growing tradition and favorable agro-climatic conditions.
2. Fruits & Vegetables Cluster in Dibra Region: Strengthening aggregation, processing, and market access through improved facilities.
The project fosters climate-smart practices, value addition, processing capacity strengthening, and better integration of producers into domestic and export markets.
Comprehensive feasibility studies are required for both clusters, covering technical, economic, and operational aspects.
The Ministry of Agriculture and Rural Development (MARD) will engage an Individual Consultant through Direct Selection following World Bank procurement regulations, ensuring expertise, continuity, and timely delivery.
The Project Management Team (PMT) will provide complementary support for architectural drawings, functional layouts, and preliminary environmental assessments to reduce risks, optimize costs, and maintain quality standards.

OBJECTIVE OF THE ASSIGNMENT
The objective is to conduct a comprehensive feasibility study for facilities required for the operations of both clusters in Berat and Dibra. The study will provide:
· Conceptual layouts and schematic designs
· Equipment and machinery specifications
· Technological process design
· Preliminary cost estimates for construction, rehabilitation, and equipment
· Economic and financial analysis
· Integration of existing facilities, including storage and production lines
FACILITIES TO BE STUDIED
1. Dibra Cluster
· Rehabilitation of a former farmers’ market facility (currently unused) into a primary processing center (grading, sorting, cold storage, packing).
· Land area: 2,194 m² (Municipality of Dibër)
· Building area: 1,435 m² (Ministry of Economy)
· Ownership transfer pending to Municipality of Dibër
· Coordinates: 41º40’59’’N, 20º25’58’’E
· Considered the most suitable option for redevelopment within the Dibra Cluster framework.
2. Berat Cluster
New Facilities Under Completion – Promotion Center
· Development of a visitor center by merging two newly constructed units (~100 m² each) into a single ~200 m² functional space.
· Location: Antipatrea Road, in front of the “22 October” Primary School, near Saint Demetrius Cathedral, Berat.
· Centrally located with high accessibility and visibility; suitable for public, community, or economic functions.
· Full technological layouts, equipment lists, and cost estimates will be finalized after PMT confirms the preferred development scenario.
Existing Olive Oil Factory – Drobonik Village
· Located near Berat City, selected by the consortium of producers and the Municipality as the main storage center for the cluster.
· Trained under a previous World Bank project for premium olive oil production.
· The feasibility study will:
· Assess main storage requirements for olive oil, considering projected production volumes.
· Integrate the factory production line and facilities with new storage capacity and any additional infrastructure or equipment needed.
· Ensure production, storage, and operational flows are fully coordinated.
· Full technological layouts, equipment lists, and preliminary cost estimates will be developed in coordination with PMT to support operational efficiency, planning, and sustainability.
SCOPE OF WORK
The consultant will focus on feasibility analysis, technological process definition, equipment specification, conceptual layout planning, and preliminary financial assessment. Schematic and feasibility level detailed architectural, engineering, and environmental documentation will be developed by consultant and by PMT.
Main Tasks
I. Preliminary Feasibility Analysis / Literature Review
· Review previous consultancy reports and lessons learned (Koestinger & Partners, Gateway & Partners, Iceberg Communication, ProAdvice, Crono Servizi).
· Extract relevant recommendations for cluster development.
II. Site Location and Environmental Assessment
· Conduct site analysis for accessibility, utilities, infrastructure, and operational suitability.
· Perform preliminary environmental assessment (preliminary EIA/VNM).
· Consider socio-economic impacts and projected benefits of the project.
III.Technological and Process Design:
· Develop the technological process for the collection, standardization, storage, and marketing of Olive Oil in Berat and Fruits & Vegetables in Dibra.Define the process flows from raw material reception to final product.
· Define the sizing of the future facilities and the technical requirements in terms of equipment and machinery.
IV. Schematic design
· Prepare a schematic design of the different facilities including conceptual layouts including the equipment and machinery placement. 
· Determine the product flow diagram and workflow within the facility.
Consider technical constraints and basic infrastructure needs (electricity, water, ventilation, etc.) relevant for the layout and operations.

Note: The layouts prepared by the Consultant shall be conceptual and indicative, aimed at defining functional relationships, product flows, and equipment positioning logic. Detailed architectural and engineering drawings will be subsequently developed by the PMT based on the approved feasibility study
V. Economic and Financial Indicators
· Prepare a 7-year projection of revenues, expenditures, and gross profit.
· Include preliminary OPEX evaluation.
· Include costs associated with storage integration.
· Identify potential sources of financing during construction and operational phases.
VI. Conclusions and Recommendations
· Provide summary of findings, final conclusions, and actionable recommendations for implementation.
DELIVERABLES
Dibra Cluster
	No
	Deliverable
	Deadline
	Reviewed by Client
	Payment Schedule

	D1
	Inception Report
	2 weeks from contract signing
	2 weeks after submission
	20%

	D2
	Draft Final Report
	5 weeks from contract signing
	2 weeks after submission
	30%

	D3
	Final Report
	6 weeks from contract signing
	–
	50%


Berat Cluster
	No
	Deliverable
	Deadline
	Reviewed by Client
	Payment Schedule

	D1
	Inception Report
	2 weeks from contract signing
	2 weeks after submission
	20%

	D2
	Draft Final Report
	5 weeks from contract signing
	2 weeks after submission
	30%

	D3
	Final Report
	6 weeks from contract signing
	–
	50%


Notes on Deliverables:
· All reports must be submitted in English and Albanian in electronic format (Word/PDF).
· Reports should include illustrations, diagrams, process flows, and conceptual layouts.
KEY EXPERTS / DURATION AND STAFF REQUIREMENTS
· Duration:
· Dibra Cluster: 6 weeks
· Berat Cluster: 6 weeks (start date defined by PMT)
· Qualifications:
· University degree in Food Technology, Agricultural Engineering, Industrial Chemistry, Chemical Engineering, or related field
· Proven experience in agro-processing technologies, process design, and feasibility studies
· Knowledge of olive oil and fruit & vegetable processing equipment
· Minimum 25 years professional experience, including 15 years in feasibility studies or applied food processing plant projects
· Experience with World Bank or donor-funded projects is an advantage
· Location: Field visits to Berat and Dibra; office-based report preparation
· Reporting: Reports submitted to Project Manager
SELECTION OF CONSULTANT
The consultant will be selected under the World Bank Procurement Regulations for IPF Borrowers using the Individual Consultant method. The contract is lump sum. All individuals must have no conflict of interest related to World Bank-funded projects.
ANNEX 1 
Mapping Table: Scope of Work → TOR Sections → Deliverables
	#
	Scope of Work / Task
	TOR Section
	Deliverable / Output

	1
	Preliminary Feasibility Analysis / Literature Review
	III. Preliminary Feasibility Analysis / Literature Review
	Inception Report, Draft Final Report – includes lessons learned and recommendations from previous studies

	2
	Site Assessment (accessibility, utilities, building status)
	VI. Site Location and Environmental Assessment
	Site analysis included in Draft Final Report, with diagrams/maps of cluster locations

	3
	Technological and Process Design (process flows, sizing, technical requirements)
	VIII. Engineering and Technology
	Draft Final Report – schematic process flows, production integration plans, preliminary equipment sizing

	4
	Layout Planning / Schematic Design (facility layouts, product flow, workflow)
	VIII. Engineering and Technology
	Conceptual layouts / sketches included in Draft Final Report, showing facility arrangements and workflow diagrams

	5
	Equipment Specification (identification of machinery and equipment)
	VIII. Engineering and Technology
	Equipment list and specifications included in Draft Final Report, differentiated for Olive Oil (Berat) and Fruits & Vegetables (Dibra)

	6
	Cost Estimation / Preliminary Financial Analysis (+/-15%, OPEX, 7-year projections)
	VIII. Engineering and Technology & IX. Economic and Financial Indicators
	Preliminary cost estimates for construction, rehabilitation, machinery, and equipment; 7-year revenue/expenditure/profit projections; preliminary OPEX evaluation

	7
	Integration of Existing Olive Oil Factory and Storage
	VIII. Engineering and Technology
	Schematic diagrams showing integration of factory production lines and storage capacity; coordination of workflows; included in Draft Final Report

	8
	Conclusions and Recommendations
	X. Conclusions and Recommendations
	Final Report – actionable recommendations, summary of findings, and guidance for implementation



